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Chief Executive
Thackray Museum of Medicine, Leeds

	Job Title
	Chief Executive

	Reports to
	Chairman of the Board of Trustees

	Salary
	£65,000

	Benefits and Conditions (overview)
	 Permanent contract

 33 days annual leave entitlement (inclusive of in lieu allowance for 8 statutory holidays) 

 Normal working hours are 37 hours per week 

 Three month probationary period

 Other terms and conditions in line with the Thackray Medical Museum’s standard Contract of Employment


	Main purpose of the role
	To lead the Thackray Museum of Medicine – through:
· Being the Accountable Officer for the Museum

· Developing and delivering strategic vision

· Championing a positive and inclusive organisational culture and ensuring the museum’s people are best placed to perform at excellent standards

· Ensuring financial sustainability and identifying opportunities for development

· Building and sustaining effective networks and collaborative relationships

· Overseeing operations to ensure all museum activities are aligned to strategic objectives
· Personifying the Brand, Values and Mission of the Museum as a public advocate and spokesperson


	Key tasks and specific responsibilities


	1. Being the Accountable Officer for the museum

a. ensuring the museum’s Risk Register is current and fit for purpose and that Health and Safety policies and procedures are in place
b. ensuring the museum complies with all relevant laws in its operations

c. ensuring the museum’s people are aware of their statutory and regulatory responsibilities

d. ensuring the timeous delivery of all statutory, regulatory and contractual reporting requirements

e. Working with the Board of Trustees to develop and sustain impeccable standards of governance

2. Developing and delivering strategic vision

a. Working with the Board, Stakeholders and the museum’s public to set the museum’s key strategic vision

b. Analysing operational environment, context and opportunities and setting strategic objectives

c. Producing forward plans, including operating plans and masterplanning capital developments
d. Ensuring the museum’s commitment to its community is reflected in every aspect of its day to day operations

3. Championing a positive and inclusive organisational culture and ensuring the museum’s people are best placed to perform at excellent standards

a. Ensuring organisational structure and resources are fit for purpose and aligned to objectives

b. Ensuring people (including Trustees, volunteers and staff) operate within an excellent policy framework, committed to equality, respect and public benefit 

c. Ensuring people have the training and support needed to deliver excellent outcomes 
4. Ensuring financial sustainability and identifying opportunities for development

a. Working with the FD to ensure the museum remains a going concern at all times

b. Identifying opportunities to increase profitability of existing operations

c. Identifying opportunities for new income – from new commercial activities, sponsorship and fundraising or through monetisation of existing activities

5. Building and sustaining effective networks and collaborative relationships

a. Maintaining excellent relationships with key stakeholders (including the museum’s founder, principal funders and key regional and sectoral decision-makers)
b. Ensuring the museum grows its position as an important part of the regional cultural ecology and economy

c. Maintaining and developing relationships across the museums and medical history sectors
6. Overseeing operations to ensure all museum activities are aligned to strategic objectives

a. Supporting the Executive team to ensure departmental plans and programmes are aligned to strategic objectives

b. Ensuring the museum’s people understand and embrace the museum’s strategy

c. Producing regular reports for Board and stakeholders (including agreed KPIs)

7. Personifying the Brand, Values and Mission of the Museum as a public advocate and spokesperson
a. Acting as a spokesperson for the museum in media, events and other public milieux
b. Writing articles and preparing papers and presentations to best represent the museum
c. Influencing wider policy and practice




Skills, Knowledge and Experience Matrix
	DUTIES
	
	ESSENTIAL
	
	
	DESIRABLE
	

	
	COMPETENCIES
	EXPERIENCE & QUALIFICATIONS
	SKILLS & KNOWLEDGE
	COMPETENCIES
	EXPERIENCE & QUALIFICATIONS
	SKILLS & KNOWLEDGE

	Being the Accountable Officer for the Museum


	An eye for detail
	Experience of leading an organisation at either Senior or Chief Executive level
	Knowledge of the statutory and regulatory requirements of museum and/or charities
Understanding of risk management

Understanding of risks and opportunities associated with digital and data
	
	Managing Safety for Senior Managers or equivalent
Experience of working with Boards
	

	Developing and delivering strategic vision


	An excellent strategic thinker
	Experience of developing effective forward plans for an organisation/department
	
	
	Experience of involving diverse groups of stakeholders/users in the development of strategic plans
	Knowledge of ideation and planning methods and techniques

	Championing a positive and inclusive organisational culture and ensuring the museum’s people are best placed to perform at excellent standards


	Commitment to Equality & Equity
	Experience of managing people at a senior level
	Understanding of quality management
Understanding of how to manage an effective organisational culture
	
	Management qualification or equivalent
	Knowledge of effective quality management frameworks

	Ensuring financial sustainability and identifying opportunities for development


	Entrepreneurial instinct
	Experience of managing a commercially sustainable organisation at a senior level
	Understanding of the funding environment for independent museums
Broad understanding cultural audience segments
Awareness of potential offered by digital
	
	Experience of effective fundraising
	Good understanding of the museum’s current and potential audiences


	Building and sustaining effective networks and collaborative relationships
	Good networker
Collaborative ethos
	Experience of active and influential participation in networks
	
	
	Experience of building and sustaining effective networks in a museum context
Experience of international partnership(s)

Experience of academic partnership(s)
	Good personal networks

	Overseeing operations to ensure all museum activities are aligned to strategic objectives


	Strong people skills
	Experience of overseeing performance and change management
	Understanding of museum operations
	Good coach and mentor
	
	Proven leader in the museum sector

	Personifying the Brand, Values and Mission of the Museum as a public advocate and spokesperson

	Great communicator
	
	Effective use of different media to present in a compelling way
	
	Media training
Presentation skills training

Published author (eg journals, media, blogs etc)
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