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INTRODUCTION 

 

Over the past two years, our medical history has taken on a stark 
new relevance and our medical museums have found themselves 
on the front line of world affairs. Whether that has been in helping 
people and communities navigate the confusing and conflicting 
narratives around COVID, Lockdown and Vaccinations, by 
providing a much-needed long view of the issues; whether 
practically hosting therapeutic activities and care – from vaccination 
centres to social prescribing clinics; whether supporting research – 
from re-engineering medical supplies to Long COVID studies or 
through simply providing places to help communities re-connect 
and regenerate; medical museums have found a new purpose and 
profile. 

This elevated profile and sense of obligation – both to serve the 
immediate public need and record the story of the pandemic for the 
future – has not necessarily been matched by elevated resources. 
In the UK today there are still many more museums of national 
status or styling that celebrate war and the spoils of war than there 
are that celebrate the country’s contribution to the history of 
medicine. Yet, of what should we be more proud? 

This business plan outlines how the Thackray Museum of Medicine 
seeks to do its small bit, working with our community, our partners 
and collaborators across the sector, to redress the balance. This is 
arguably an unprecedented opportunity to up our game when it 
comes to creating a participatory, creative and uplifting practice for 
medical museums – putting people and place at the heart of a new 
way of working together. It is about the remedies our medical 
heritage can help unlock, the rights that we all share to have a say 
in how that happens and the renewal that our communities can 
realise as a result. 

This is a creative journey founded on some remarkable discoveries 
over the last few years – about what we are capable of achieving 
when we work together. We are looking forward to taking the next 
steps with you. 
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OUR STORY 

The Thackray Museum of Medicine is the UK’s largest independent 
medical museum. The historic former Leeds Union Workhouse 
building was opened to the public in 1997 as a medical museum, 
housing a unique and internationally significant collection of medical 
history that had been collected by the Thackray Medical Supply 
company. The museum was co-founded by one of the company 
directors, Paul Thackray and the physician and educator Monty 
Losowsky and was funded through the generosity of the Thackray 
family, thanks to proceeds of the sale of the business, and through 
funding from the then Heritage Lottery Fund. It is run by an 
independent charity. The co-founders’ ethos is reflected in a strong 
focus on supporting medical education and in a collection that 
showcases innovation and collaboration in medical endeavour. Its 
location, immediately adjacent to St James’s Hospital within the 
bustle of a vibrant East Leeds inner-city community, gives it a 
particular emphasis on opening up the world of medicine and 
healthcare to under-represented communities. Its ground-breaking 
work has been recognised over the years with Sandford Awards for 
education, a White Rose tourism, recognition by Arts Council 
England as a National Portfolio Organisation and, most recently, as 
a finalist for the 2021 Art Fund Museum of the Year. 

The museum’s collection contains over 50,000 objects, and some 
23,000 written works covering all aspects of the history of medicine. 
The museum collections are classified by a wide range of medical 
specialities. Within these classifications, our key collections 
strengths are in medical instruments and healthcare equipment, 
pharmacy, and all aspects of the medical supply trade. Our Grade II 
listed historic workhouse building is itself an important part of the 
story of medicine in the region, providing a foundation in the 
evolution of St James’s University Hospital, which now forms a 

major campus in Europe’s largest teaching hospital and a locus for 
the rich and complex landscape of built heritage and medical 
teaching, healthcare and administration clustered around 
Burmantofts and Beckett Street that comprise Leeds’s ‘Medical 
Mile’. 

The history of our organisation, our collection, our building and our 
location together provides an overwhelming imperative for our 
museum to continue to be an inclusive and accessible threshold 
into a shared story of medicine and healthcare that is written in 
partnership for the benefit of all. 
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GROWING MEDICAL CAPITAL 

We believe passionately that the best way the museum can put its 
history, collection and building to the service of all is to help people 
to discover their own agency in the constantly evolving story of 
medicine and healthcare – growing not just a greater understanding 
of the history and science of medicine but also a greater awareness 
of how they can put that to their best use and a greater confidence 
to be able to do that across a wide range of situations. We describe 
this as growing medical capital. 

Our museum is a shared asset for the region. We are an important 
resource for learning – supporting everything from Early Years 
STEM learning, through GCSE History of Medicine to post-graduate 
research. We are a unique part of Leeds City Region’s cultural and 
heritage offer, providing a destination for visitors, enhancing local 
amenity and providing added economic value. We are a fantastic 
first step into the wider world of medicine and healthcare for a great 
many – in some cases helping to ignite lifelong interests and 
careers. We are a place where truth can talk to power and where 
people can come together with equal access and representation to 
share stories and work together for greater equity and justice. 

We offer a year-round, seven-day a week museum service that 
combines immersive exhibitions; displays co-created with local 
communities and artists; changing displays and exhibitions that 
showcase innovations in medicine and healthcare, tackle 
contemporary topics and give a platform to the most diverse range 
of voices, viewpoints and challenges. We provide the Core, a 

community space for collaboration and partnership. We operate a 
busy conference centre. We provide both formal and informal 
learning activities across our Nerve Centre learning centre, 
throughout the museum and through outreach and virtual learning. 
We operate a collections and archive study centre, open to all. We 
offer a busy public programme of events and activities and we 
actively collaborate with groups, agencies and artists to create 
targeted programmes for new and under-represented audiences. In 
2021 we launched #ThackrayOnline, a growing platform of digital 
activities and online access to our internationally important medical 
collection. 

Since its foundation, partnership and research have been key 
underpinning principles that guide how we work. We continue to 
consult with bodies such as Leeds University School of Medicine 
and, through our research strategy, developed in partnership with 
the Thackray Medical Research Trust, we support an ongoing 
programme of research by individuals and researchers from 
medical schools, universities, community organisations and other 
museums. We are also an active partner in the UK Medical 
Collections Group. 

Our collaborative ethos gives us the will to be agile when it comes 
to meeting community needs. During the COVID pandemic we were 
proud to have been the first museum in the UK to be able to host a 
vaccination centre and the first to host regular social prescribing 
clinics. 
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MISSION 

Thackray Museum of Medicine exists to inspire people with the 
passion and purpose of medicine and healthcare in the past, 
present and future. 

To deliver this mission, we use our unique collections and building 
as a foundation to: 

 Inspire people with stories of the motivation, commitment 
and achievement that drives medical progress 

 Promote communities’ and individuals’ agency in shaping 
health, wellbeing and the future of medicine and healthcare 

 Enable people to participate in a public conversation about 
medicine and health 

 Provide a space in our shared stories for the under-
represented and un-heard 

 Provide a focus for researchers, people working in medicine, 
patients, decision-makers and the public to connect, share 
ideas, imagine and create a better future 

The COVID pandemic has brought into focus the need for trusted 
public medical information and spaces and for the benefits that a 
museum like ours can offer. Our world has changed significantly. 
Not only are questions of public health and health inequalities more 
starkly in people’s consciousness but also our communities face 
greater economic challenges. At the same time demands for equity 
and access are amplified. 

VISION 

Our long-term vision for the museum is that, by 2030, the Thackray 
Museum of Medicine will have established itself as the leading 
medical museum in England. 

 We will be at the heart a new kind of national museum that 
works hand in hand with communities across the country – 
part of a dynamic collaborative network of medical museum 
partners with strong local connections to communities 

 We will be recognised as an asset for meaningful change 
within our community and across the wider region – helping 
people find ways to make communities healthier and better 
places to live, supporting economic growth and promoting 
equity and access 

 We will have established the museum as a centre of 
excellence for research for the benefit of all 

 We will be governed and managed in an open, inclusive and 
equal way, representing and sharing decision-making with 
our communities, across the whole range of our operations. 

 We will be a commercially resilient and entrepreneurial 
museum that delivers excellent value for its public alongside 
real economic benefits for the region

 . 
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REMEDIES RIGHTS AND RENEWAL; 

Remedies, Rights and Renewal is a 3-year programme to support 
our Mission and Vision by building  on the museum redevelopment 
and the progress made from re-opening in May 2021, through 
operation during and after the pandemic – with a view to: 

 Consolidating and growing the gains made from our 
experiences 

 Continuing to raise the profile, perceptions and benefits of 
medical collections 

 Enhancing and accelerating the culture change – Equity & 
Collaboration 

 Carrying out a capital programme to extend access to 
research and collections
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LET’S CREATE TOGETHER: OUR ACE NPO JOURNEY SO FAR 

Since first achieving NPO status in 2018, the Museum has 
undergone an extensive redevelopment and experienced a period 
of profound change – summarised as follows: 

A Healthy Future – 2018/19 – 2021/22 (extended to 2022/23) 

 Refining and re-defining our ‘theory of change’ – Medical 
Capital; Medical Mile; Brand values and presentation 

 Physical transformation of the museum’s public spaces – 
promoting access, co-creation and resilience 

 Significant expansion of our public programme – expanding 
scope of learning provision to include EYFS & STEM; 
greater focus on hyper-local engagement; community co-
production; increased participation; wellbeing focus; move 
towards an asset-based approach 

 Emergence of community access and use – Core, 
vaccination centre, Social Prescribing etc 

 Focus on Diversity – Creative Case; Governance; workforce 
development 

 Raising professional standards – improving documentation, 
collections management and care; moving to digital (CMS, 
CRM etc) 

Specifically within this overall programme we saw Business Plans in 
response to the pandemic and other current issues: 

Emerge, Adapt & Define – 2021/22 

 Reopening the Museum & rolling out our new programme 
 Adapting to the new pandemic operating conditions 

(including increased focus on digital and resilience) 
 Amplifying our commitment to Equity 

 

Consolidation, Impact & Sustainability – 2022/23 

 Consolidating the gains of Year 1 of operation 
 Increasing the value and impact of participation 
 Learning and implementing the financial lessons of the post-

pandemic world and embedding the Investment Principles of 
‘Let’s Create’ 
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Things that have worked/developed momentum: 

 New Board and renewed leadership 
 New displays that people enjoy spending time in 
 New facilities for Under-5s 
 Community spaces 
 Health and wellbeing focussed initiatives with community 

partners 
 Brand and positioning (including 2021 MoTY finalist) 
 Sector & partnership engagement  
 Creative ambition and quality 
 Schools programme 
 Structured community engagement 
 Collections online 
 New 5-year Research strategy 
 Quality of retail offer 
 NHS use of conference spaces 

 

Things that have been slow to get moving and need attention 

 Low visitor numbers post pandemic (slowly recovering) 
 Low take-up of Harehills Mondays 
 Inconsistent transition to digital across the organisation (e.g. 

not yet using cloud-based solutions etc) 
 Embedding digital skills and confidence more widely in the 

organisation 
 Under-use of data to shape operations 
 Quality of F&B offer 
 Roll-out of community-led research programme 
 Non-NHS use of conference spaces (slowly recovering) 

 

Things that still need to be done to allow the change to really 
bed in 

 Develop a co-creative/collaborative operational model for 
back of house (including offices, stores, library and Archive) 
– i.e. to bring the whole organisation into alignment 

 Develop more seamless pre-5 provision throughout museum 
 Create better systems to develop and retain staff (reduce 

churn) 
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THE WORLD WE ARE IN 

 

Strengths
growing brand & sector position

strategic location
regional health & healthech infrastructure

financial resilience

Opportunities
Levelling Up agenda

Local community regeneration
Regional Cultural Framework

Leeds 2023 & NHS 75

Weaknesses
digital capacity
staff capacity

investment capacity 

Threats
inflation & price volatility

Structural overreach
Community trust of NHS/authority

Remedies, 
Rights, Renewal
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WHAT MATTERS TO US: WHY REMEDIES RIGHTS AND RENEWAL? 

Remedies is all about putting the best of our medical heritage to 
the greatest public service today – inspiring people to discover their 
own agency, becoming a genuine threshold into the wider world of 
medicine and healthcare for underserved communities and in 
supporting research and learning. We’ve made massive strides in 
these areas through redisplaying and renewing our public galleries 
and programme and we now need to apply the same approach to 
our library, archive and stored collections. This means creating 
accessible shared spaces for study and collaborative working (on-
site and virtual); making sure all of our collections are accessible, 
discoverable and properly documented and delivering the ambition 
of a research strategy for all. 

Remedies is about becoming both the UK’s Leading Medical 
Museum and genuinely A Museum for All 

 

Rights is about recognizing the democratic context of what we do 
and who we do it for and with. The big issues of class, race, empire 
and gender have shaped what and how we collect, the stories we 
tell and the ways in which people can benefit from our museum. 
The history of Medicine, modern healthcare, our own worldview and 
the choices we make are all distorted, to a greater or lesser extent 
by modern inequalities or by the legacies of past inequalities. The 
good news is that those people who are least well served today 
often have the most benefits to gain from the museum’s mission to 
help build medical capital and community resilience. By taking an 

empathetic, honest and collaborative approach to democratising our 
practice – valuing dissenting and diverse voices, being open to 
challenge and debate and by promoting genuine co-creation – we 
will help to build a shared and trusted foundation of understanding 
that all can use. 

Rights is about Creating Together and telling the story of Medical 
Power 

 

Renewal is about how we work – it’s about targeting investment in 
our business model and operations to become more dynamic, more 
resilient and more responsive to the ever more fluid operating 
environment. In practical terms this means accelerating our move to 
digital – building confidence and capacity in our team and moving to 
cloud based solutions. It means formalising systems to flexible 
working and co-working and developing a more agile team structure 
with greater capacity to flex, commission and co-produce. It means 
deeper and more systematic paths for career development and 
progression – working with partners in the sector in more creative 
ways. It means investing time and care in the happiness and 
wellbeing of our Board, volunteers and staff and continuing to build 
on our progress towards greater diversity across the whole team. 

Renewal is about Team Thackray working for A Healthy Happy 
Tomorrow 
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STRATEGIC OBJECTIVES FOR 2023 - 2026 

Within the three key themes and six work strands, we have identified ten strategic objectives that will form our activity plan during the period as 
well as linked objectives comprising initiatives within our ongoing organisational development and capital planning (NB: ACE Let’s Create 
Outcomes are referenced for each activity). 

 

Remedies: the UK’s Leading Medical Museum 

 ARCHIVE ALIVE: transform our incredible archive into a 
resource for all to support accessible community and 
specialist research, placemaking and learning – improving 
access to a unique cultural activity in an under-served area 
(Outcome i)  

 THACKRAY HERO FACTORY: extend facilities and 
programmes across the museum for families with early 
years children and develop a coherent Hospital School offer 
– both providing high quality early years activities to families 
from a range of backgrounds and offering a wide range of 
creative activities for children and young people out of 
school (Outcomes c & e).  

 MOVE ON UP: create a strategy & feasible brief for 
separately funded physical works to open up collections 
access, support co- and flexible working & collaborative 
digital infrastructure – improving access to a unique cultural 
activity in an underserved area and creating a significant 
local asset for creative activity and learning (Outcome i) 

Remedies: A Museum for All 

 YOUTH VOICES: Co-created digital & site-specific 
programmes with young people working with artists and 
creatives – supporting young people to develop their 
creative skills and potential and opening up pathways to 
careers in the creative industries (Outcomes g & h) 

 LOCAL MEDICAL CAPITAL: a series of co-designed 
programmes around themes of access, social determinants 
of health and promoting individual and community agency – 
working with communities to better understand their needs, 
increasing cultural engagement and its benefits, particularly 
in relation to wellbeing and community resilience (Outcome 
j) 

 Supporting initiative: as part of our business model 
development we will create a collaborative model for 
collections development – maximising the benefits of 
extended engagement in shaping the core collection, 
knowledge pool and cultural asset value of the museum 
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Rights: Creating Together 

 THACKRAY CO-CREATED: grow our co-creation model 
and plan from programme and content to permeate all 
aspects of operations, including organisational structure, 
people development, IT, enterprise and an asset-based 
model for community resilience – working in partnership to 
involve people in high quality culture, supporting learning, 
wellbeing and building skills and capacity (Outcome k) 

 NO PLACE TO BE SICK: NHS staff & volunteers working 
with Thackray staff & volunteers to co-create a museum 
presence across Leeds Teaching Hospitals Trust – both 
improving access to high quality culture in an underserved 
area and working in partnership to support community 
health and wellbeing (Outcomes i & k)  

 IGNITE THE MIND'S SPARK: our core programme of 
innovative and collaborative exhibitions encompassing the 
rich diversity of subjects within our collections and inviting 
new perspectives, voices and creative responses - – as 
above, both improving access to high quality culture in an 
underserved area and working in partnership to support 
creative participation and learning, community health and 
wellbeing and building community capacity (Outcomes i & k) 

 Supporting initiative: Citizen Science project as part of the 
museum’s wider work with UK Medical Collection Group 

 

Rights: telling the story of Medical Power 

 DEMOCRATISING COLLECTIONS: A major project to 
democratise the documentation, use and interpretation of 
medical collections forming the locus of a UK-wide project to 
better understand and share the legacy and narratives of 
Medical Power – helping people to design their own 
participation in culture and opening up new pathways to 
careers in creative industries (Outcomes a & h) 
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Renewal Team Thackray 

 Supporting initiative: development of a digital strategy and 
structure for collaborative and flexible working and team 
development, supported by a structured people 
development programme 

 Supporting initiative: workforce diversification programme, 
supported by a comprehensive review of recruitment 
process and procedures to identify opportunities for greater 
sustainability & equity 

 Supporting initiative: extending the apprenticeship 
programme – (with targets relating to under-served 
communities and people with lived experience relating to our 
priorities) 

 

Renewal: a Healthy Happy Tomorrow 

 LITTLE GREEN FEET: a programme of activities to 
advocate for and influence audience behaviours to promote 
wellbeing and sustainability (linked to our Green Thackray 
corporate initiative) -working in partnership to promote 
community resilience, health and wellbeing (Outcome k) 

 Supporting initiative: Green Thackray – a grassroots series 
of micro projects to tackle sustainability across the 
organisation, empowering staff, volunteers and stakeholders 
to make meaningful, multiple marginal gains and carrying 
out a root and branch review of supply chain, systems and 
resources 

 Supporting initiative: develop our business plan to reduce 
reliance on admissions income; including diversification of 
non-charging, non-cash, social and micro-enterprise models 
to increase access and sustainability 
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ACTIVITIES, OUTPUTS & TARGETS 

ACTIVITY OUTPUTS TARGETS 
ARCHIVE ALIVE: transform our incredible archive 
into a resource for all to support accessible 
community and specialist research, placemaking 
and learning – improving access to a unique 
cultural activity in an under-served area (Outcome 
i) 

Fully documented and accessible (via web and 
onsite) archive database, incorporating both our 
existing archive and a new digital preservation 
strategy and plan to extend it to include digital 
material (aligned with our collections development 
plan); volunteer panel to consider gaps in 
collecting; trained documentation volunteers; 
open days for potential community research 
partners; community led and academic research 
projects;  fundraising activity to secure additional 
funds to enhance and develop this activity 

Fully funded archive documentation project 2022-
6 (timetable dependant on external funding 
applications)  0% archive documentation backlog 
by 2026; 100% archive records searchable on 
line; volunteer panel meeting to consider 
collection development; 4 trained documentation 
volunteers; 2 community led research open days 
per year 2024-6; Develop at least 1 funded 
academic and 1 funded community led research 
project; 

THACKRAY HERO FACTORY: extend facilities 
and programmes across the museum for families 
with early years children and develop a coherent 
Hospital School offer – both providing high quality 
early years activities to families from a range of 
backgrounds and offering a wide range of 
creative activities for children and young people 
out of school (Outcomes c & e). 

3 enhanced areas in permanent exhibition and 
café for under fives play and learning; new 
explorer resources and on-gallery story trail for 
under fives; rebranded education offer and 
promotional campaign; coherent high quality offer 
around medical education and engagement for 
schools offer. 

Formative and summative evaluation by a 
consultant around under fives offer and education 
offer; increase in number of under fives visiting 
main museum from 350 pcm (March 2022) to 500 
pcm and increased satisfaction of those returning. 
Deliver 30 new biology and PSHCE sessions per 
year 2 and 3 

MOVE ON UP: create a strategy & feasible brief 
for separately funded physical works to open up 
collections access, support co- and flexible 
working & collaborative digital infrastructure – 
improving access to a unique cultural activity in 
an underserved area and creating a significant 
local asset for creative activity and learning 
(Outcome i) 

Corporate digital strategy to support cloud-based 
collaborative working; spatial use model and brief 
to support effective flexible working and 
accommodate collaboration; RIBA 1 Design Brief 
& Feasibility study for works to2nd floor (to 
support capital fundraising and inform a separate 
capital project) 

Space (c. 750 SQM) upgraded to accommodate 
effective co-production and collaboration; 
increased use of collections and archive by 
communities and researchers; qualitative 
feedback from team indicating improved 
wellbeing (vs 2020 baseline survey); Feasible 
scheme to support successful fundraising 

YOUTH VOICES: Co-created digital & site-
specific programmes with young people 
working with artists and creatives – 
supporting young people to develop their 
creative skills and potential and opening up 
pathways to careers in the creative industries 
(Outcomes g & h) 

Thackray Youth Voices group established to 
explore and respond to topical relevant themes 
e.g. climate health emergency and develop 
creative trail and content along Beckett St & 
Burmantofts. 

Minimum 8 local young people engaged regularly 
with Youth Voices across 1 year; campaign 
material documented in blogs, social media 
campaign ; develop and deliver a creative output 
focussing on social justice themes working with 
local creative community partner - including 
options for a site-specific creative trail connecting 
Thackray to Leeds’s cultural quarter along the 
'Medical Mile' (scope dependant on funding). 
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ACTIVITY OUTPUTS TARGETS 
LOCAL MEDICAL CAPITAL: a series of co-
designed programmes around themes of 
access, social determinants of health and 
promoting individual and community agency 
– working with communities to better 
understand their needs, increasing cultural 
engagement and its benefits, particularly in 
relation to wellbeing and community 
resilience (Outcome j) 

Programme co-designed to tackle the social 
determinants of Health and Wellbeing - including 
delivery of bi-weekly Play and Say ESOL 
sessions for under fives and their carers; Co-
create and deliver tours with local people to 
address a range of barriers to access eg BSL, 
range of languages, for those living with dementia 
etc   

50 Play and Say sessions delivered to minimum 
30 discrete participants. Evaluation demonstrating 
increased medical vocabulary and confidence in 
using medical services for local children and 
carers; 40  targeted access tours delivered to 
increased number of disabled people and those 
with other barriers to engagement and access. 

THACKRAY CO-CREATED: grow our co-
creation model and plan from programme 
and content to permeate all aspects of 
operations, including organisational structure, 
people development, IT, enterprise and an 
asset-based model for community resilience 
– working in partnership to involve people in 
high quality culture, supporting learning, 
wellbeing and building skills and capacity 
(Outcome k) 

Organisation-wide co-creation strategy & action 
plan (encompassing structure and infrastructure; 
co- and flexible-working; people development and 
network & stakeholder management); micro 
enterprise projects linked to retail and catering; 
consolidating and extending our apprenticeship 
programme 

Recruit and work with a consultant and 
community panel to develop a co-creation 
strategy & action plan; Pilot a micro enterprise 
project with 8 local people, teaching new 
practical, commercial, transferrable skills for 
social and economic wellbeing. Employ a 
curatorial apprentice recruited from our 
neighbourhood and from a group 
underrepresented on our staff to achieve Cultural 
Heritage Diploma over 18 months. Increase 
footfall by local people from av 20 per week 
(2022) to av 40 per week (2026) as a result of 
community co-creation across the museum   

NO PLACE TO BE SICK: NHS staff & 
volunteers working with Thackray staff & 
volunteers to co-create a museum presence 
across Leeds Teaching Hospitals Trust – 
both improving access to high quality culture 
in an underserved area and working in 
partnership to support community health and 
wellbeing (Outcomes i & k)  

Year 1 - establish network of NHS and TMM 
volunteers and leads; identify initial projects, 
pairing NHS volunteers with TMM volunteers 
matching historic collections to contemporary 
experiences; initial research and co-created 
documentation; Year 2&3 - training in digital 
production and creation of a series of films and 
installations for on-site & on-line 

core team of 8 active project volunteers recruited; 
training completed including in basic 
documentation, film-making and digital content; 2 
site-specific installations created within LTHT site; 
8 short films and blogs created for online access; 
qualitative evaluation (including personal logs) 
indicating positive outcomes for wellbeing 
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ACTIVITY OUTPUTS TARGETS 
IGNITE THE MIND'S SPARK: our core 
programme of innovative and collaborative 
exhibitions encompassing the rich diversity of 
subjects within our collections and inviting 
new perspectives, voices and creative 
responses - – as above, both improving 
access to high quality culture in an 
underserved area and working in partnership 
to support creative participation and learning, 
community health and wellbeing and building 
community capacity (Outcomes i & k) 

2 exhibitions per year with targeted activity 
programme starting with Sports Injuries in 2023  
and including outputs from the democratising 
collections project including: 2023-  Sports 
Injuries, Art & Microbial Resistance; 2024 - Blood 
and Othering 2025 - Medicine and Migration 

Work with minimum 6 community participants for 
each exhibition to research and co-create 
content; evaluation of participatory experience 
used to inform work ongoing; Increase footfall by 
local people - see 'Co-Create' programme 

DEMOCRATISING COLLECTIONS: A major 
project to democratise the documentation, 
use and interpretation of medical collections 
forming the locus of a UK-wide project to 
better understand and share the legacy and 
narratives of Medical Power – helping people 
to design their own participation in culture 
and opening up new pathways to careers in 
creative industries (Outcomes a & h) 

Establish a UK Medical History research project 
to share publicly stories of decolonising & 
democratising collections and celebrating diverse 
stories; artist residency and research projects 
(academic and community) exploring medical 
bias, empire, race & social justice; reviewed and 
refreshed learning programme; 

Research project establishes joint platform to 
share collections research output; 12 participants 
work with curator, artist in residence and 
curatorial apprentice to explore, respond to and 
co-create documentation and interpretation to 
democratise collections (dependent on additional 
funding); 20 schools pilot reviewed and refreshed  
learning sessions/resources  with diverse content; 

LITTLE GREEN FEET: a programme of 
activities to advocate for and influence 
audience behaviours to promote wellbeing 
and sustainability (linked to our Green 
Thackray corporate initiative) -working in 
partnership to promote community resilience, 
health and wellbeing (Outcome k) 

A series of micro- and hyper-local carbon 
reduction initiatives aimed at local participation - 
including: a programme to promote greater 
museum use by hospital visitors and staff; 
promoting use of public transport and walking 
connections with other venues; wellbeing 
programme to promote use of urban green space; 
hands-on making for sustainability and micro-
enterprise 

% increase in repeat and hyper-local visitors 
(including St James's visitors and staff); initiation 
of at least 1 micro-enterprise project linked to 
sales in museum shop and/or hospital outlets; 
successful pilot project with SAIL and local 
venues to promote audience carbon reduction 

 



18 
 

FINANCIAL SUMMARY 

OUTLINE BUDGET 2023 – 2026 

 
2023/24 
Planned 

2024/25 
Indicative 

2025/26 
Indicative 

Income    

Arts Council - NPO 
             

225,968  
             

225,968  
             

225,968  

Earned Income 
             

494,986  
             

537,569  
             

587,107  

Direct activity income 
             

441,663  
             

498,191  
             

526,172  

Contributed income 
             

449,697  
             

382,931  
             

360,832  

Total income 
         

1,612,315  
         

1,644,660  
         

1,700,079  
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Expenditure 
2023/24 
Planned 

2024/25 
Indicative 

2025/26 
Indicative 

Staff Costs    

Salaries 
             

647,094  
             

666,507  
             

686,502  

National Insurance Costs 
               

51,768  
               

53,321  
               

54,920  

Pension Costs 
               

19,413  
               

19,995  
               

20,595  

Total Salaries 
             

718,275  
         

739,823  
         

762,017  

    
Direct activity costs    

Direct activity costs 
             

401,194  
             

418,862  
             

432,568  

Education and outreach 
               

22,279  
               

22,947  
               

23,636  

Total direct activity costs 
             

423,473  
             

441,809  
             

456,204  

    
  



20 
 

Overheads 
2023/24 
Planned 

2024/25 
Indicative 

2025/26 
Indicative 

Mortgage/rent 
                        
-    

                        
-    

                        
-    

Rates 
               

21,407  
               

22,049  
               

22,711  

Utilities 
               

40,801  
               

42,025  
               

43,285  

Insurance 
               

41,171  
               

42,406  
               

43,678  

Other office expenses 
             

162,533  
             

167,193  
             

171,993  

Advertising & promotion 
               

78,882  
               

81,249  
               

83,686  

Consultants fees & subscriptions 
               

18,159  
                 

3,254  
                 

3,351  

Legal & professional 
                 

3,210  
                 

3,307  
                 

3,406  

Audit & accountancy 
               

24,401  
               

25,133  
               

25,887  

Equipment purchase (non capex) 
                 

8,819  
                 

9,084  
                 

9,356  

Bank fees & charges 
               

17,909  
               

18,201  
               

18,503  

Irrecoverable VAT & VAT liabilities 
               

31,924  
               

31,450  
               

32,352  

Depreciation 
             

411,970  
             

403,997  
             

351,504  

Total overheads 
             

861,186  
             

849,348  
             

809,712  

Total expenditure 
         

2,002,934  
         

2,030,980  
         

2,027,933  

    

Surplus/(deficit)  
          

(390,619)  
          

(386,320)  
           

(327,854)  

Surplus/(deficit) excluding depreciation 
               

21,351  
               

17,677  
               

23,650  
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FUNDS BALANCE 2023 – 26 

Fund Balances 
2023/24 
Planned 

2024/25 
Indicative 

2025/26 
Indicative 

Restricted funds (inc. endowment funds) 
      
4,247,716  

      
3,937,326  

      
3,626,840  

Unrestricted designated funds 
         
328,296  

         
240,305  

         
204,414  

Unrestricted general funds 
           
98,217  

         
110,279  

         
128,801  

Total funds 
      
4,674,229  

      
4,287,910 

      
3,960,055  

    

Free reserves 
         
288,917  

         
285,794  

         
288,737  

 

Note on Financial Projections 

In 2021 the museum completed A Healthy Future, its £4m 
redevelopment project.  Over 10-15 years we are depreciating 
c.£3.2m of fixed assets associated with the project, at c.£310k/year.  
This charge creates an annual deficit within the budget, but it is 
important to note that the fixed assets are fully funded through a 
restricted fund (RF) with an equal value to them.  In a similar vein to 
other RFs which fund fixed asset purchases, the associated RFs 
will be NIL when the fixed assets are fully written down.  The cash 
impact has been incurred in previous financial years. 

Similarly, the unrestricted designated COVID resilience fund (UDF) 
has purchased assets to help the museum improve its financial 
resilience in a post-covid world.  These assets, value c.£245k are 
being written off over 4-5 years and the associated depreciation 

charge affects the overall financial position up to and including 
2025/26.   

The effects of these hefty deprecation charges can be seen in the 
fund balances: RFs drop from £5,004.7k at 31 December 2021 to 
£3,625.8k by the end of 2025/26; UDFs drop from £471.9k to 
£204.4k over the same period.  Conversely, we are forecasting the 
unrestricted general fund (UGF) to increase from £73.9k to £128.8k.  

By 31 March 2026 we forecast unrestricted funds of £333.3k, and 
free reserves of £327.8k.  Both measures fall short of our target to 
hold an unrestricted funds reserve of 3 months’ operational costs, 
c.£419.1k by the end of 2025/26, but mitigating factors should we 
be required to dip into those reserves are set our below. 
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Income forecasts are built up from assumptions re visitor numbers, 
pricing structures, secondary spend, fundraising targets and 
known/expected revenue grants.  There is risk associated with any 
significant variations to these assumptions, e.g. visitor numbers fall 
significantly short of forecasts or we do not meet our fundraising 
target.  Our diversity of income streams helps mitigate these risks, 
but we regularly review assumptions and take steps to ensure we 
are striving to maximise income, by delivering a sound and 
coherent marketing strategy, taking a commercial approach to 
income generation, and seizing fundraising opportunities.  

Staff costs are our biggest overhead: as we build on our ambition to 
be the leading medical museum in the country, we will increase our 
capacity to deliver that ambition.   

Direct activity costs include the costs anticipated to support our 
Activity Plan. 

Overheads are factored in at run rates adjusted for inflation and 
known variations. 

The cost of living crisis is a major risk, as is the ability to scale costs 
up and down relative to income.  We mitigate against that by 
producing regular relevant financial data which can be relied upon 
to take measured steps against any shortfalls in income forecasts.  
We have plans afoot to use data to drive operational planning, to 
ensure we operate as efficiently as possible with an optimal 
structure that closely manages our cost base. 

 


