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INTRODUCTION FROM THE CHAIRMAN 

 

 

As I begin my term as the new Chairman, I am delighted to present this annual report, together with 

the financial statements, for the Thackray Medical Museum for the year ended 31 December 2019. 

The Thackray Medical Museum is the UK’s foremost independent Medical Museum – unique in its 
approach to telling the story of medical history and innovation. Our mission, to inspire people with 
the passion and purpose of medicine and healthcare, past, present and future, is relevant to 
everybody. By engaging people with the incredible story of medical invention and progress, we help 
them to discover their opportunity to play an active role in their own medical experiences and 
personal health, with the added potential to contribute to the development of medicine and 
healthcare.  

Our museum is all about people. Since opening in 1997 in the Grade II-listed former Leeds Union 
Workhouse the Museum has welcomed well over 1 million visitors, igniting both curiosity and 
passion in the history of medicine and healthcare as well as helping to inspire a new generation of 
doctors, nurses and researchers. This year, we have laid firm foundations to an ambitious project to 
reach a much greater number of people and to make sure the museum can play a wider role in the 
rapidly evolving and globally interconnected world of medicine and health. 

2019 has proved to be the most significant year since we first opened, as we began a £4 million 
redevelopment to breathe new life into the museum’s building, brand and public offer. The museum 
building closed to the public on 30 April and since then the focus of the team has been on delivery of 
a complex project, comprising building works, new public access and facilities and a refurbishment of 
all of our exhibits – 12 galleries to be refreshed, redesigned and reimagined. The physical works have 
been supported by an imaginative activity plan, including the roll-out in July of ‘Flo’ our much-loved 
mobile Emergency Museum. The project is made possible by support from the Thackray Medical 
Research Trust, The National Lottery Heritage Fund, Arts Council England, Wellcome Trust, the 
Garfield Weston Foundation, Wolfson Foundation, Foyle Foundation, The Headley Trust and many 
more and we have been very happy to see new support this year from local foundations and 
businesses, including De Puy Synthes, Wade’s Charity, Leeds Civic Trust, The Sir George Martin 
Charitable Trust and the Arnold Burton Charitable Trust. 



 

For a small organisation, any capital project is not without risk and a large part of our efforts this 
year have been to effectively manage the perils associated with the redevelopment. These have 
included mitigating the impact of lost visitor revenues during closure, addressing hazards uncovered 
by demolition works and fine attention to detail to ensure the project stays within budget and 
programme. I am pleased to report that, thanks to careful stewardship and agile risk management, 
the museum ended the year in a better than forecast financial position and looking forward to a 
spectacular re-launch in Autumn 2020. 

Perhaps even more remarkable is that the museum, despite its building being closed for eight 
months of the year, has managed to continue to engage with the public – some 33,000 people on-
site and a further 8,000 in venues around the region, thanks to the generous support of Yorkshire 
Ambulance Service and Leeds Inspired (part of Leeds City Council), through our Emergency Museum 
and schools outreach services. 

This continued meaningful engagement with people is what most motivates our hard-working team 
of staff and volunteers and it’s what I am most proud to report in my inaugural year as Chairman. 
We know, because people tell us over and again, that our museum changes people’s lives. Whether 
it’s helping to make the world of medicine and healthcare a little more familiar and a little more 
friendly or inspiring young people to take the first step on medical careers that might lead to saving 
thousands, the work of the museum makes a real difference to people. Now, we are looking forward 
to throwing our doors open in the autumn of 2020 to many more people than ever before. 

I for one can’t wait to meet them. 

 

 

 

 

 

 

Dr Neil Kaiper-Holmes 

Chairman of the Trustees 
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ANNUAL REPORT 
OBJECTIVES AND ACTIVITIES 

OUR MISSION IS TO INSPIRE PEOPLE WITH THE PASSION AND PURPOSE OF MEDICINE AND 

HEALTHCARE, PAST, PRESENT AND FUTURE. 

The Thackray Medical Museum is the UK’s foremost independent medical museum. It is unique in its 

independent status, strategic location and its internationally significant collection. The museum has 

its origins in a small family-run chemist shop, opened in Leeds in 1902 by Charles F. Thackray. Today, 

with over 50,000 objects and some 26,000 written works covering all aspects of the history of 

medicine, the Thackray Medical Museum is home to one of the most significant collections of its 

kind in the world 

Our strategic aims are as follows: 

1. To increase the quality of care and access to our collections, to enable more people to 
experience them, understand them, and be inspired by them. 

2. To increase our audiences by developing the strength, breadth and depth of our 
relationships with them.  

3. To increase and strengthen our delivery to children and young people by developing our 
creative and captured content and developing outreach delivery and digital access in 
conjunction with site visits.  

4. To develop our organisational sustainability, including through increasing the diversity 
of our people. 

 

To meet our objectives, the Museum’s work is focused on three areas of activity: 

• Caring for our Collections – managing, preserving, documenting and making accessible a 
unique resource for learning, research and public inspiration. 
 

• Building our Audiences – collaborating with communities to co-produce museum  exhibits 
and activities to ensure greater representation of our diverse public, developing learning 
opportunities and resources, public programmes, volunteering programmes, activities and 
communication to encourage more people to visit the museum and delivering outreach 
programmes and partnerships to take the museum to harder to reach communities. 

 

• Sustaining our Organisation – carrying out commercial activities, including conferencing, a 
museum shop and café and operation of our car park; fundraising and developing projects 
to improve the museum’s public offer and resilience 
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ACHIEVEMENTS AND PERFORMANCE 

 

 

 

 

Caring for our Collections 

Together, our collection of historic objects, 

archive and library comprise the principal 

heritage asset of the museum through which 

it can meet its charitable objectives and 

mission. The museum’s collection contains 

over 50,000 objects, and some 23,000 written 

works covering all aspects of the history of 

medicine. The museum collections are 

classified by a wide range of medical 

specialities. Within these classifications, our 

key collections strengths are in medical 

supplies and surgical equipment, apothecary 

trades and archives. Notable nationally and 

internationally significant collections include 

the archives of the Thackray and a number of 

other medical companies, the principal 

national collection of medical trades 

catalogues, prosthetics, audiology, surgical 

equipment, apothecary tokens and jars. Items 

range in size from micro-implants to x-ray 

machines and, while the focus tends to be on 

the UK, medical traditions represented in the 

collection range from early roman medicine to 

medieval Arab apothecaries and 

contemporary Chinese acupuncture. 
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The Wilkinson Collection of apothecary jars 

held by the museum is of particular note – 

recognised as containing the single most 

important and extensive collection of English 

delftware apothecary jars in the world – 

among a collection charting five centuries of 

Middle-Eastern and European Apothecary 

practice. 

The largest part of the heritage assets owned 

by the museum comprise an inalienable 

museum collection, managed within the 

constraints of Arts Council England standards 

for accredited museums and the Museums 

Association Code of Ethics for Museums 

(2015). Disposal of individual items can only 

be done under strictly controlled 

circumstances and use of any monies 

generated through disposal is highly 

restricted. In the opinion of the Board of 

Trustees, due to the historic and unique 

nature of the assets concerned conventional 

valuation approaches lack sufficient reliability. 

Furthermore, disclosure of specific valuations 

is deemed contrary to the Museum’s purpose 

of safeguarding the security of the collections 

and promoting their historic importance. As a 

consequence, the value of heritage assets has 

not been included in the financial statements.  

Additions to the collection (disclosed in note 

13) during the year are not considered to be 

of material financial value. 

 

Rationalising our Collection Responsibly 

In line with the Code of Ethics and the 

Disposal Toolkit, the Trustees have adopted 

the following policy as regards to the disposal 

of any items in its collection: 

(i) The item must first be offered to a 
registered Museum of a similar nature; 

(ii) The item must then be offered to any 
other registered Museum; 

(iii) Possible donation of items to other public 
institutions will be considered if no 
Museum is able to accept them. 

 

If, after the above steps have been carried 

out, the item has not been disposed of the 

Museum may offer it for sale. Monies raised 

from such a sale must be devoted to the 

purchase of further acquisitions or to the care 

of the collections, or to be donated to a 

registered Museum of a similar nature for 

expenditure on their collections.   
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Thanks to National Portfolio Organisation 

funding from Arts Council England, we have 

been able to continue an accelerated 

programme of collections management and 

rationalisation to improve our standards of 

collections care, access and documentation 

and to address a substantial backlog. 

In 2019, as part of its ongoing collections 

rationalisation, the Museum disposed of 236 

items.  These were either damaged beyond 

repair, contained hazardous material or else 

represented duplicates of items well-

represented within the collection by objects 

of better condition and/or provenance.  Their 

disposal was processed and documented 

following the procedure on page 9.    

In 2019, 19 objects were acquired for the 

museum’s collection, along with 100 books 

and 40 pieces of related ephemera.  80 trade 

catalogues were collected. 

Highlights included: 

• A collection of contemporary NHS 
protest material  

• A child’s orthotic boot 

• A collection of 17th century 
apothecary tokens 

 

 

Commissioning of a new Collections 

Management System was completed in 2019 

and over 70,000 records were successfully 

migrated onto the system (including 41,733 

whole object records, 27,791 books and 511 

archive records). 

Improvements in storage and documentation 

systems have helped us to continue to 

provide better access to our collections, 

supporting research such as the ongoing 

Oxford Knee Archive doctoral research 

project, access for academics, artists and 

broadcasters as well as individual enquiries 

from members of the public. We have been 

able to support other museums through 

lending 46 objects to venues across the 

region, including: 

• Atkinson Museum 

• Space 2 

• Armley Mills 

• Quarry Bank Mill 

• Bronte Parsonage 
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Building our Audiences 

The museum closed for refurbishment on 30 

April 2019. For the larger part of the year its 

audience development has focussed on three 

areas: 

• intensive collaboration with local 
organisations to ensure better 
representation of our public through 
co-created content for the new 
museum  

• outreach to maintain public 
awareness of and interest in the 
museum through establishing a 
mobile and pop-up presence, 
principally with our Emergency 
Museum 

• evaluation and audience research to 
inform the museum re-development 
and support future growth 
 

During the first four months of 2019, the 

museum welcomed 27,454 visitors through its 

doors. There were 33,079 total visitors to the 

museum during 2019 (including event 

attendees during the closed months)  

The table below shows how visitor figures 

during January to April 2019 compare with 

both the previous year and the 8-year mean 

from 2012 to 2019. 

Jan - April 2019 2018 
8 year 
Mean 

General 
Leisure 

11,543 15,196 12,594 

Education 
& lectures 

7150 6926 7,511 

Conference 
& Events 

6946 8,521 4,869 

Total 25,639 30,643 24,974 

 

Learning 

Learning audiences continue to be a priority 

for the museum, representing on average 

27% of our total visitors. 

184 learning sessions were hosted in the first 

four months of 2019, of which 40% were 

secondary schools and 47% primary (see 

below). Of the c. 7,000 pupils and teachers 

attending, the split between primary and 

secondary is more even (due to smaller 

primary group sizes) – c. 46% and 44% 

respectively. 

 

 

Following closure (and principally during the 

Autumn term) schools were offered outreach 

sessions. A further 54 sessions were delivered 

off site (46 of these in primary schools), to c. 

2,000 pupils 

Volunteering 

Our work with volunteers is extremely 

important in representing and including 

people to co-create our programmes and 

content as well as in practical aspects of 

12%

40%

47%

1%

Learning Sessions (on site)

Further & Higher Secondary Primary SEN

10%

44%

46%

0%

Learning Participants (on site)

Further & Higher Secondary Primary SEN
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delivery and we are extremely grateful for the 

breadth of skills and ideas which volunteers 

bring. This is reflected in our volunteering 

policy and procedures. 

Volunteering opportunities in 2019 were 

somewhat curtailed by the early closure of 

the museum, however, volunteers continued 

to support the museum, through the sewing 

group and through supporting the Emergency 

Museum. In total, 30 volunteers gave 450 

hours to the museum during 2019. 

In 2020 our volunteering programme will be 

re-launched with the re-opening of the 

museum and a new Volunteer Coordinator 

will be appointed to provide greater focus 

and effectiveness to our volunteering 

programme and to ensure the greatest 

mutual benefits for both the Museum and 

volunteers alike. 

Public Programme 

Our programme of public activities and 

outreach continued throughout 2019. 982 

people attended 32 events in the museum. 

Highlights of the museum events programme 

included 

• The First Cut is the Deepest – an ‘anti-

Valentine’ themed late event 

featuring heart dissection and 

cardiological pathology from the 

University of Leeds. 

• Dr Sketchy – a quirky take on medical 

history through the lens of art and 

burlesque performance 

• Summer Family Programme – 

including A Career in Health with 

Medical Mavericks, Junior First Aid 

and Heart and Eye Dissections 

• Hallowe’en events, including 

Spooktacular Science for children and 

an adult-themed late, Mortal to 

Mortem 

• Insights programme of medical 

history lectures, featuring an 

impressive range of leading experts in 

topics ranging from audiology to 

global health 

 

 

 

 

 

 

 

 

Emergency Museum 

In July, thanks to support from the Heritage 

Fund, Yorkshire Ambulance Service Charity 

and Leeds Inspired, the museum launched its 

Emergency Museum service – a modular kit of 

exhibits, activities and pop-up displays 

housed in ‘Flo’ a decommissioned emergency 

ambulance. 

Between July and December, over 6,000 

people climbed on board the Emergency 

Museum and participated in our pop-up 

activities in 53 different locations around 

Leeds and across the region, including 

Bradford, Hull and Whitby Events attended by 

the Emergency Museum have ranged from 

small targeted workshops with disability 

groups to large community events such as the 

Kirkstall Festival. 
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Sustaining our Organisation  

Financial performance is detailed in the 

attached financial statements, which have 

been prepared to comply with the Companies 

Act 2006, the Financial Reporting standard 

applicable in the UK and Republic of Ireland 

(FRS102) and the Accounting and Reporting 

by Charities: Statement of Recommended 

Practice (effective 1 January 2019) (Charities 

SORP (FRS102)).  The movement in funds is 

shown on the Statement of Financial 

Activities on page 31. A brief commentary on 

financial performance is contained in the 

Financial Review on page 25. 

With reference to the charitable requirement 

that the benefit provided by the Museum is to 

the public, the Annual Report describes the 

primary groups of people who benefit from 

its work and demonstrates that those benefits 

are not restricted by opening times, 

accessibility or ability to pay. The Trustees, in 

making decisions around public benefit, have 

due regard to the Charity Commission’s public 

benefit guidance. 

 

Fundraising and Development 

As an independent Museum, we rely on 

admission charges, commercial activities and 

the generous support of a wide variety of 

organisations and individuals.  

In accordance with the Charities Act 2011, as 

amended in 2016, the Trustees report that 

the Trust strictly adheres to the Fundraising 

Regulator’s code of fundraising practice and 

all relevant Institute of Fundraising guidance 

including Treating Donors Fairly guidance. In 

January 2019, we appointed a Director of 

Development and Communications to 

coordinate our fundraising activity and to 

ensure the highest standards. of fundraising 

practice. 

In 2019, many people and organisations 

supported the Museum. We are delighted to 

acknowledge the continued support of 

funders for our capital project, including the 

National Lottery Heritage Fund, Arts Council 

England, Thackray Medical Research Trust, 

Wellcome Trust, Wolfson Foundation, 

Garfield Weston Foundation, Charles 

Hayward Foundation and Foyle Foundation. In 

addition, during 2019 we secured further 

funding from the following: 

• Leeds Inspired (part of Leeds City Council) 

• The Holbeck Trust 

• A donation in memory of Louise Thackray 

• The Sir George Martin Trust 

• The Arnold Burton Charitable Trust 

• The Swire Trust  

• Leeds Civic Trust 

• The Headley Trust  

• Wade’s Charity  

• DePuy Synthes 

• Charles and Elsie Sykes Trust 
• The Friends of the Museum 

Further detail on museum development can 

be found on page 18.   
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Commercial activity 

Through the operation of the Museum’s 

trading subsidiary (The Medical Museum 

Trading Company Limited), Trustees continue 

to focus on ensuring the Museum optimises 

its commercial income in order to increase 

sustainability and resilience. As an atypical 

year, commercial activity was significantly 

more limited than usual, with a focus on 

planning for a more effective operation and 

development of a new brand following the 

2020 re-launch of the museum. Commercial 

income totalled £295,083 in 2019 (2018: 

£393,719) which makes up around 34% of 

unrestricted income 

The Conference & Events team work hard to 

maximise use of available conference and 

meeting spaces (for example continuing to 

host conferences and meetings during public 

closure and liaising with building contractors 

to mitigate impacts of construction works on 

conference business wherever possible). In 

2019 we continued to see a trend of 

reduction in ‘traditional’ museum conference 

clients as healthcare, social care and third 

sector budgets continue to shrink. We also 

saw a major regular client switch to another 

venue (a hotel chain whose discounted rates 

we could not match on a commercial basis). 

Reduced operations during closure and loss of 

the regular client led to a decrease in 

conference delegate numbers to 12,024 

(2018: 28,357). Income from conference 

room hire and catering decreased to 

£101,388 in 2019 (2018: £209,941).  

Following a procurement exercise in 2018, 

the Museum outsourced management of its 

car park to a third party from January 2019.  

Despite restrictions on car park access during 

construction works and public closure of the 

museum, car park net income sustained at a 

reasonable level during the year of £174,377 

(2018: £132,122). 

Retail is another important revenue stream 

for the Museum. The current museum shop 

closed on 30 April 2019. With the 

redevelopment of the museum a new shop 

and retail strategy will be launched, with a 

tighter focus on the market, fewer lines and 

more commercial targets for stockturn and 

profitability. To prepare for this a significant 

amount of slow moving or otherwise 

redundant stock has been written off in 2019 

(to be disposed of through pop up sales, 

discounted clearance and online sales) As at 

the 31st December 2019 shop stock was 

valued at £1,305 (2018: £10,490).   
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Reserves policy  

The charity’s acquisition and development of 

its buildings and Museum displays were 

financed by grants and gifts, which could be 

used only for specific purposes.  Certain 

subsequent grants are similarly subject to 

donor-imposed conditions.  To ensure these 

conditions are not breached, these grants and 

donations are segregated as “restricted 

funds”.  The policy of the Trustees is to 

pursue opportunities to secure further funds 

of this nature which can be used to continue 

the development of the Museum.  The 

amount of restricted funds at 31 December 

2019 was £5,279,270 (31 December 2018: 

£2,310,811). 

Each year, when the financial statements are 

being prepared, the Trustees review the 

general fund in the light of any planned 

exceptional or unusual expenditure.  Where 

they consider amounts should be earmarked 

for such future expenditure, transfers are 

made from general reserve to “designated 

funds”, where sufficient funds are available.  

In the financial statements at 31 December 

2019, there is one such designated fund: 

• The Museum development and 
maintenance fund, to meet costs 
expected to be incurred in future periods 
in investigating the options available for 

the expansion of the Museum.  The 
balance on this fund at 31 December 
2019 was £1,001 (2018: £1,001).   

The Trustees are keenly aware of the need to 

maintain the viability of the Museum beyond 

the immediate future.  Their policy is to seek 

to build the charity’s general reserve, beyond 

a fixed level of 3 months’ operational costs to 

generate surplus that the Trustees will be 

able to use at their discretion in furtherance 

of the charity’s objectives.  At the end of 

2019, a reserve of £250,000 is equivalent to 

three months’ operational costs. 

The balance of general reserves at 31 

December 2019, after transfers from 

designated funds, was £5,620 (2018: 

£93,484).  This is a shortfall against its target 

of £250,000 of £244,380.  There are therefore 

£nil free reserves at the end of 2019.  The 

plans to cover this shortfall rest in the step 

change which A Healthy Future provides for 

the Museum, with increased financial stability 

and resilience. 

The balance of general reserves is net of a 

£26,162 deficit in the charity and a £31,782 

surplus in its trading subsidiary. The trading 

subsidiary retains surpluses to the extent that 

its directors consider necessary to provide 

working capital for its business.  Any 

remaining surpluses are transferred by Gift 

Aid into the charity’s general reserve.   

Investment policy 

The Trustees have considered the most 

appropriate policy for the investment funds 

and have decided that, given the fluctuations 

in working capital requirements, investment 

in an interest-bearing deposit account is the 

most appropriate policy. When available, 

these funds are placed with institutions that 

are covered by the Financial Services 

Compensation Scheme (“FSCS”) and the limit 
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with any individual institution is maintained 

below the limit for the FSCS.   

Risk management and the Risk and Audit 

Committee 

The Trustees have given consideration to the 

major risks to which the group is exposed and 

systems deployed to manage those risks. The 

major risks identified by the Trustees include 

financial sustainability, risks to the collection 

and building, risks associated with the nature 

of the collection (including controlled drugs, 

hazardous materials and human remains), 

safeguarding of children and vulnerable 

people using the museum’s programmes and 

risks pertaining to the general safety and 

welfare of the museum’s public, volunteers 

and staff. 

The Risk and Audit Committee, which is a 

committee of the board, met 5 times during 

the period and reported on its findings to the 

Board of Trustees after each meeting.  

Substantial progress was made during the 

year in improving the processes for assessing 

and controlling risks within the organisation. 
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GOING CONCERN AND PLANS FOR 

FUTURE PERIODS, INCLUDING POST 

BALANCE SHEET EVENTS 

 

2019 was the most significant year since the 

Museum first opened, as it began a £4 million 

redevelopment project (aptly named A 

Healthy Future) comprising building works, 

new public access and facilities and a 

refurbishment of all of our exhibits with 12 

galleries being refreshed, redesigned and 

reimagined. 

The delivery phase of A Healthy Future began 

in February 2019 with formal permission to 

start from the National Heritage Lottery Fund, 

a major funder. 

The Museum building closed to the public on 

30 April and since then the focus of the team 

has been on delivery of the complex project. 

Following procurement, a main contractor for 

the project was appointed in July 2019 and 

the main contract works began onsite in 

October 2019. 

The physical works have been supported by 

an imaginative activity plan, including the roll-

out in July of ‘Flo’ our much-loved mobile 

Emergency Museum. 

This is an exceptional period which has 

stretched the reserves and cashflow of the 

Museum significantly.  The team have strived 

to maintain income streams through learning 

outreach, conferences, car parking and small 

events; however, the overhead costs of our 

team and building outweigh that income 

significantly.  We continue to be reliant on the 

generous revenue funding of the Thackray 

Medical Research Trust which help meet 

those costs, and on the Arts Council England.  

We became a National Portfolio Organisation 

in April 2018, which enables us to access 

critical revenue funding for several key new 

and existing posts, all of which are pivotal in 

developing and rolling out aspects of the 

project and planning for Museum life beyond 

the project.   

 

The fundamental purpose of A Healthy Future 

is to provide a platform to enable the 

Museum to meet its strategic aims, as set out 

on page 7.  A 5-10 year Business Plan sets out 

how financial stability and resilience can be 

achieved through diverse yet complimentary 

income streams.  New galleries and improved 

access will attract more visitors and drive 

admissions income; secondary spend on retail 

and car parking will also make a significant 

contribution.  A carefully planned operating 

structure will ensure that the Museum can 

meet all four strategic aims whilst carefully 

managing operating costs.  The Museum will 

be able to build its general reserves whilst 

undertaking a planned maintenance 

programme to ensure that we can continue to 

care for and preserve our building and its 

contents. 

The Museum was on course to reopen in 

summer 2020; however, in March 2020 the 

COVID-19 crisis hit the UK and the rest of the 

world, which threw the project timeline off 

course and which threatens the assumptions 

made in the Business Plan and therefore in 
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the Museum’s ability to become financially 

stable and resilient within a 1-2 year timeline 

beyond A Healthy Future.  

The Museum reacted swiftly to the unfolding 

crisis, taking the difficult but necessary 

decision to furlough 60% of its workforce 

once lockdown was announced, and 

optimizing the immediate options made 

available, for example rates relief. 

The main contractor on the project stood 

down for six weeks, and other aspects of the 

project were slowed down while we were 

unable to attend the site. 

Conference and learning outreach bookings 

were cancelled, and the NHS site on which 

the Museum is based made its car parking 

facilities free of charge; the Museum was 

inevitably forced to do the same. 

Added to this was the reduced ability to 

fundraise towards the shortfall on the capital 

project, with many trusts and foundations 

closing their application windows. 

A revised forecast was prepared to the end of 

2025, taking account of the lost opportunities 

to generate income from a delayed reopening 

date.  The revised forecast assumes lower 

visitor numbers, on the basis that social 

distancing rules continue and/or the general 

public remain cautious. 

It was clear from this revised forecast that the 

Museum would face a severe cash shortage 

by September 2020 without intervention. 

Several steps have been taken to address that 

challenge and to secure the financial future of 

the Museum: 

• The Museum will continue to furlough 
staff for as long as possible, bringing them 
back from furlough only when it is 
essential for the progression of either the 
capital project or the continuing 
operation of the Museum. 

• The TMRT had previously pledged a 
working capital loan to assist with 
cashflow during the project.  The 
Museum was due to draw that down in 
June 2020.  Detailed discussions with the 
TMRT led to two successful grant 
applications being made in place of the 
loan: one for the funding shortfall on the 
capital project (£111,890) and one for a 
contribution towards revenue costs 
(£188,110).     

• A successful application was made to 
Yorkshire Bank for a Covid Business 
Interruption loan, providing £250,000 of 
cash from July 2020.  This loan will be 
repaid in full by the end of 2025. 

• The Arts Council England announced as 
part of their response to the COVID-19 
crisis that they will extend the existing 
funding framework by 12 months, to the 
end of March 2023.  This is positive news 
for the Museum because it allows 
breathing space to consider the next 
application round and guarantees an 
additional year of income. 

• The current funding agreement with the 
TMRT was due to be renewed in 
December 2020; however, the TMRT have 
agreed to extend this to at least the end 
of 2021 in light of the extenuating 
circumstances caused by the COVID-19 
crisis. Once the Museum has reopened in 
autumn 2020 and the longer-term effects 
of COVID-19 can be assessed, both parties 
will work on the formation of a renewed 
funding agreement.  This will be based on 
agreed outputs which align with the 
charitable objects of both charities and 
will be developed collaboratively between 
the museum and the TMRT to ensure a 
more strategic and sustainable funding 
relationship in the future. 

• The capital project team has undertaken a 
detailed review of the project timeline 
(see page 20) and is working hard to 
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ensure the Museum can re-open in the 
autumn of 2020.  

• A constant review of cash flow and 
assumptions is undertaken.  The Business 
Plan allows a generous staffing base 
which can be redressed should the 
likelihood of forecast income generation 
be negated for any reason.  New staffing 
posts which were planned for the re-
opening will be reviewed and deferred if 
necessary. 

• The combined effect of all of the above 
have been reflected in financial forecasts 
which show that the Museum can return 
to a surplus position in the general fund 
by the end of 2022.  With the Covid 
Business Interruption Loan, the Museum 
can operate with a cash surplus 
throughout the period for which its 
forecasts extend (to the end of 2025).  
The lowest cash balance over the period 
is expected to be £84k in November 2020.  

By the end of 2021 the Museum forecasts 
an unrestricted fund balance of £48,376 
and by 2025 this rises to £553,676, with a 
healthy cash balance of £196,437.  

• Uncertainties around income, from lower 
visitor numbers and associated income, 
or a reduction in fundraising income, have 
been considered, along with potential 
cost savings.  This scenario planning has 
been reviewed and interrogated by 
Trustees, who are confident that 
management could take the necessary 
steps to react to any significant drops in 
income. 

Taking all of the above into account, the 

Trustees have a reasonable expectation that 

the Group has adequate resources to 

continue in operational existence for the 

foreseeable future.  Therefore they continue 

to adopt the going concern basis of 

accounting in preparing the annual accounts.   
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STRUCTURE, GOVERNANCE, REFERENCE AND ADMINISTRATION 

REFERENCE AND ADMINISTRATIVE DETAILS OF THE COMPANY, ITS TRUSTEES AND ADVISORS FOR 

THE YEAR ENDED 31 DECEMBER 2019 

Trustees  
 

Neil Kaiper-Holmes (Chairman – appointed 25 November 2019) 
Keith Ramsay (Chairman - resigned 25 November 2019) 
Steven Clegg 

 Andrew Fotherby  
 Mark Goldstone 
 Isabel Hunt (resigned 30 September 2019) 
 Dean Jowett 
 Philip Quirke  
 John Roles 
 Jane Walton (resigned 29 April 2019) 

Nosober Latif (appointed 25 November 2019) 
Sharon Heal (appointed 25 November 2019) 
Simon Kay (appointed 25 November 2019) 
Joanna Norry (appointed 24 March 2019) 

Company registered 
number 

02772412 

Charity registered number 1016169 

Registered office 
 

Beckett Street 
Leeds 
LS9 7LN 

Company Secretary Rachel Emmott 

Chief Executive Officer Nathan Edwards 

Independent Auditor 
 

Saffery Champness LLP 
Mitre House 
North Park Road 
Harrogate 
HG1 5RX 

Principal Bankers 
 

Yorkshire Bank, Plc 
329 Harehills Lane 
Leeds 
LS9 6AX 
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Structure

The Thackray Medical Museum Company Limited is a company incorporated under the Companies 

Act (registered company number 02772412) which is registered as a charity (registered charity 

number 1016169).  Its registered office is Beckett Street, Leeds, LS9 7LN. The Museum Company is 

governed by its Memorandum and Articles (updated on 2 April 2020) which specify its objects as: 

a. to advance the understanding of the public  at large of medicine and healthcare through the 
operation and maintenance of a Museum in or near to Leeds  with a particular focus on 
past, present and future developments of medical technologies, supplies  and innovations  
and of the diverse individuals who contribute or have contributed  to such developments; 
and  
 

b. to educate the public: 
 

(i) by acquiring, preserving, enhancing, managing and displaying to the public, the Museum 

collection comprising medical and associated objects and equipment, archives, printed 

materials and ephemera and  

(ii) providing a research facility for the history of medicine and medical supply trades    

The company has a subsidiary company, The Medical Museum Trading Company Limited, which 

carries on commercial activities ancillary to the charitable activities of its parent company. 

Governance and Management 

The governance of the group is the responsibility of the charity’s Board of Trustees which meets at 

least quarterly under the chairmanship of Neil Kaiper-Holmes. 

During 2019, board sub-committees met as follows: 

The Risk & Audit Committee met 5 times under the chairmanship of Steven Clegg.   

The Capital Development sub-committee met formally 8 times under the chairmanship of Andrew 

Fotherby. 

The Collections, Research and Learning sub-committee met 5 under the chairmanship of Philip 

Quirke. 

The Remuneration committee met once under the chairmanship of Jane Walton. 

The Board of Trustees, the Risk and Audit Committee and other sub-committees are governed by 

Terms of Reference.  These terms set out the remit of each committee, including the hierarchy of 

decision making and criteria for devolvement of decisions to the executive team.   

As part of the budget setting process for 2019, the Remuneration Committee considered the 

remuneration of the charity’s key personnel and made any recommendations on alterations to this 

remuneration to the Main Board.  Any major changes to the organisational structure, a role or any 

new appointments to the leadership or executive team are considered by the Main Board, usually 

after consideration by a relevant sub-committee. 
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Members of the executive team as at 31 December 2019 were: 

Nathan Edwards, Chief Executive Officer 

Rachel Emmott, Finance Director and Chief Operating Officer 

Susan Mackay, Collections and Programming Director 

Sofi Lundgren, Director of Communications and Development. 

Recruitment and appointment of Trustees 

The Trustees may from time to time appoint further Trustees. Trustees so appointed hold office only 

until the next following Annual General Meeting and are eligible for re-appointment. The Trustees 

from time to time conduct a skills review of the Board of Trustees to assist in informing the board in 

the selection of new Trustees. A formal and transparent process is in place to formally advertise for 

new Trustees and ensure that we are able to get applications from as wide a range of potential 

candidates as possible.  Candidates are reviewed by a panel comprising of at least two Trustees, or 

the Chairman and the CEO who make a formal recommendation to the Board of Trustees regarding 

the appointment of new Trustees.    

Trustee induction and training policy 

The Trustees have adopted the following policy for the induction and training of Trustees: 

New Trustees will be issued with an information pack.  The information pack will include 

• A copy of ‘Responsibilities of Charity Trustees’ (CC3) from the Charity Commission 

• A copy of the Museum’s key documents 

• The most recent annual report and accounts 

• The business plan 

• Two sets of previous board papers; and 

• Other background information about the Museum. 

New Trustees will have an induction meeting with the Chairman and the Museum’s CEO.  They will 

also have a tour of the Museum and premises.  Trustees will, from time to time, attend training 

courses as agreed by the Board of Trustees. 

All Trustees and the Board as a whole will undertake an annual review of Board and individual 

Trustee effectiveness. The Chairman carries out the review of all Trustees, and the CEO and one 

Trustee carry out the review of the Chairman. 

Related parties 

The charity has two significant related parties, the Thackray Medical Research Trust and the Friends 

of the Thackray Museum.   

The principal activities of the Thackray Medical Research Trust are to support the establishment of a 

medical Museum in Leeds and to promote research into the history of the medical supply trade.   

During the year the Museum received an annual support grant of £165,000 from the Thackray 

Medical Research Trust, plus an additional £50,000 of financial support towards capital project 

management and fundraising staff costs.  They also gave generously to the capital project.    
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The Friends of the Thackray Medical Museum continued to support the History of Medicine lecture 

series and other Museum activities throughout the year.  The Friends programme will be revised and 

relaunched in 2020. 

Governing document, objects and activities for public benefit 

The charity’s governing documents and objects are set out in the structure section above. These 

objects are achieved by the operation of a Museum and a resource centre, giving access to the 

collection and supporting the study of the history of medicine. 

With reference to the charitable requirement that there are identifiable benefits, the Chairman’s 

Statement and Review of Museum Activities: 

• Explain the Museum’s purpose and the strategies adopted to achieve it; 

• Report on the Museum’s activities and provide a clear statement of the benefits received by 
the public from those activities having been undertaken; 

• Show that activities always balance the potential detriment to the Museum or its collection 
with the potential benefit to the public. 

 

Independent Auditors 

Saffery Champness have expressed their willingness to remain in office as auditors. 

 

This report was approved by the Board of Trustees on 21 July 2020 and signed on their behalf by  

 

N Kaiper-Holmes 

Chairman  
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FINANCIAL REPORT 

The Trustees present their report and audited financial statements of the charity and group for the year 

ended 31 December 2019. The comparative figures cover the year ended 31 December 2018. 

 

Financial review  

Movement in total funds 

Total funds of the Museum and its trading 
subsidiary increased by £2,881,045 in the year to 
£5,286,341 at 31 December 2019.  This compares 
with an increase in the previous period of 
£107,415.  The main elements of the overall 
increase are: 

• An increase in restricted funds of £2,968,909 

• A decrease in unrestricted funds of £87,864 

The Board of Trustees and Leadership Team of 
the Museum continually strive to maximise 
income opportunities whilst managing costs and 
mitigating the risks to the operation of the 
Museum. We continue to focus on generating 
income through our Museum and trading 
activities to meet costs. 

We are grateful to the Thackray Medical Research 
Trust (TMRT) who continue to support us through 
a revenue grant, without which the Museum 
would face risk and uncertainty with regards to 
its operational viability. Revenue funding secured 
from Arts Council England through becoming one 
of their National Portfolio Organisations is 

fundamental to allowing the Museum to recruit 
and support key personnel to work towards our 
strategic aims. 

The capital development plans aim to redress the 
balance on the uncertainties we face over 
maintenance of the building, and to reduce the 
reliance we place on revenue funding from the 
TMRT by developing a robust and achievable 10-
year business plan.  

Restricted funds 

Movements in restricted funds (set out in note 18 
to the financial statements) broadly fall into two 
categories 

• receipts of grants and sponsorship monies for 
specific projects less expenditure on the 
projects concerned 

• depreciation provision against the Museum 
buildings, certain galleries and exhibitions. 

In this period, receipts for restricted fund projects 
totalled £3,519,362 (2018: £266,792).Expenditure 
on such projects was a net £550,453 (2018: 
£118.851), after capitalising £1,070,522 as assets 
under construction, giving an increase in 
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restricted fund projects, after transfers of £nil to 
the general fund (2018: £nil), of £2,968,909 
(2018: increase of £147,941).   

The depreciation charge against the Museum 
buildings remains modest at £35,881.  

Designated funds 

The designated funds hold amounts set aside to 
meet the expected cost of exceptional or unusual 
projects planned for the future.  During 2019, the 
charity designated £nil (2018: £nil) of its 
unrestricted general fund surplus towards the 
designated Museum Development Fund, which it 
expects to utilise as the capital development 
plans are progressed.  During 2019, the charity 
expended £nil from its designated funds (2018: 
£31,490) on costs which were deemed as either 
exceptional or linked to the capital development 
plan (legal and other professional fees).     

General fund 

The general fund is where the day-to-day 
operating activities of the Museum and its trading 
subsidiary are accounted for.  The net result for 
the period on these activities, after net 
movements on designated funds, was an £87,864 
decrease compared with a £9,036 decrease for 
the previous period.  The income and 
expenditure account on page 31 and related 
notes present the items which make up this 
result. 
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS 

The Trustees (who are also directors of The Thackray Medical Museum Company Limited for the purposes 

of company law) are responsible for preparing the Trustees’ Report and the financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 

Accepted Accounting Practice). 

 

Companies law requires the trustees to prepare financial statements for each financial year which give a 

true and fair view of the state of affairs of the charitable company and the group and of the incoming 

resources and application of resources, including the income and expenditure of the charitable company 

and the group for that period. In preparing the financial statements the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP (FRS 102); 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business. 

 

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 

at any time the financial position of the charitable company and enable them to ensure that the financial 

statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets of 

the charitable company and the group and hence for taking reasonable steps for the prevention and 

detection of fraud and other irregularities. 

In so far as the Trustees are aware: 

• there is no relevant audit information of which the charitable company’s auditor is unaware; and 

• the Trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditor is aware of that information. 

 

The Trustees are responsible for the maintenance and integrity of the corporate and financial information 

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 

and dissemination if financial statements may differ from legislation in other jurisdictions.  

 

N. Kaiper-Holmes 

Trustee 

 

 

S. Clegg 

Trustee 

Date: 21 July 2020
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE THACKRAY MEDICAL MUSEUM 

COMPANY LIMITED 

Opinion 

We have audited the financial statements of The Thackray Medical Museum Company Limited for the year 

ended 31 December 2019 which comprise consolidated statement of financial activities, balance sheet, 

consolidated statement of cash flows and notes to the financial statements, including a summary of 

significant accounting policies. The financial reporting framework that has been applied in their preparation 

is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102, 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 

Accepted Accounting Practice). 

In our opinion the financial statements:   

• give a true and fair view of the state of the affairs of the group and the parent charitable company 
as at 31 December 2019 and of the group’s incoming resources and application of resources, 
including its income and expenditure, for the year then ended;  

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and  

• have been prepared in accordance with the requirements of the Companies Act 2006.   

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

group and the parent charitable company in accordance with the ethical requirements that are relevant to 

our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 

our other ethical responsibilities in accordance with these requirements. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 

to report to you where: 

 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial 
statements is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the group’s or the parent charitable company’s ability to continue 
to adopt the going concern basis of accounting for a period of at least twelve months from the date 
when the financial statements are authorised for issue. 

 

Other information 

The trustees are responsible for the other information. The other information comprises the information 

included in the annual report, other than the financial statements and our auditor’s report thereon. Our 
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opinion on the financial statements does not cover the other information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 

identify such material inconsistencies or apparent material misstatements, we are required to determine 

whether there is a material misstatement in the financial statements or a material misstatement of the 

other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information; we are required to report that fact. 

 

We have nothing to report in this regard. 

 

Other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Annual Report which includes the Directors’ Report for the 
financial year for which the financial statements are prepared is consistent with the financial 
statements; and  

• the Trustees’ Annual Report which includes the Directors’ Report has been prepared in accordance 
with applicable legal requirements. 
 

Matters on which we are required to report by exception  

In the light of the knowledge and understanding of the group and the parent charitable company and its 

environment obtained in the course of the audit, we have not identified material misstatements in the 

Trustees’ Annual Report. 

 

We have nothing to report in respect of the following matters where the Companies Act 2006 require us to 

report to you if, in our opinion:  

• the group or parent charitable company has not kept adequate and sufficient accounting records, 
or returns adequate for our audit have not been received from branches not visited by us; or  

• the parent charitable company financial statements are not in agreement with the accounting 
records and returns; or  

• certain disclosures of trustees’ remuneration specified by law are not made; or  

• we have not received all the information and explanations we require for our audit.  

 

Responsibilities of trustees  

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 27, the trustees (who 

are also the directors of the charitable company for the purposes of company law) are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view, and for 

such internal control as the trustees determine is necessary to enable the preparation of the financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent 

charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to 
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going concern and using the going concern basis of accounting unless the trustees either intend to liquidate 

the group or the parent charitable company or to cease operations, or have no realistic alternative but to 

do so.  

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed as auditors under the Companies Act 2006 and report in accordance with that Act.   

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of these 

financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council’s website at:  www.frc.org.uk/auditorsresponsibilities. This description forms 

part of our auditor’s report. 

 

Use of our report 

This report is made solely to the charitable company’s members and the trustees, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been undertaken so that we 

might state to the charitable company’s members and trustees those matters we are required to state to 

them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than the charitable company, the charitable company’s 

members and trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 
Sally Appleton (Senior Statutory Auditor) 
for and on behalf of Saffery Champness LLP 
 

Chartered Accountants  
Statutory Auditors 
Mitre House 
North Park Road 
Harrogate 
North Yorkshire 
HG1 5RX 

 

Date:  

 

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 

      

  

http://www.frc.org.uk/auditorsresponsibilities
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2019 

(INCORPORATING STATUTORY INCOME & EXPENDITURE ACCOUNT)    

  

Note 

Unrestricted 

funds 

Designated 

funds 

Restricted 

funds 

Total funds 

2019 

Total funds 

2018 

  £ £ £ £ £ 

Income from:      

Donations and 

legacies 

3 215,382 - 75,000 290,382 242,795 

Charitable 

activities 

4 339,991 - 3,444,362 3,784,353 615,207 

Other trading 

activities 

5 295,083 - - 295,083 393,719 

Other 6 13,194 - - 13,194 24,702 

Total  863,650 - 3,519,362 4,383,012 1,276,423 

Expenditure on:      
Raising funds 7 86,202 - - 86,202 171,602 

Charitable 

activities 

8 865,312 - 514,572 1,379,884 961,525 

Other 

expenditure 

8 - - 35,881 35,881 35,881 

Total  951,514 - 550,453 1,501,967 1,169,008 

       
Net (expenditure)/ 

income 

(87,864) - 2,968,909 2,881,045 107,415 

Transfers between 

funds 

- - - - - 

Net movement in 

funds 

(87,864) - 2,968,909 2,881,045 107,415 

Reconciliation of funds:     
Total funds brought 

forward 

93,484 1,001 2,310,811 2,405,296 2,297,881 

Total funds 

carried 

forward 

18, 

19 

5,620 1,001 5,279,720 5,286,341 2,405,296 

    

All amounts relate to continuing activities within the United Kingdom. 
 
There are no recognised gains and losses other than those included in the statement of financial activities. 
 
The notes on pages 34 to 54 form part of these financial statements. 
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BALANCE SHEETS AT 31 DECEMBER 2019 

  Group Charity 

 Note 2019 2018 2019 2018 

  £ £ £ £ 

Fixed assets      

Tangible: Museum buildings 

and displays 

12 3,142,060 2,136,234 3,142,071 2,136,234 

Tangible: Other 12 97,338 121,228 95,164 121,221 

Investments 14 - - 2 2 

Total fixed assets  3,239,398 2,257,462 3,237,237 2,257,457 

      

Current assets      

Stocks 15 1,305 10,490 - - 

Debtors 16 2,283,524 95,173 2,293,867 155,904 

Cash at bank and in hand  205,859 257,086 157,500 154,701 

      

Total current assets  2,490,688 362,749 2,451,367 310,605 

      

Creditors: Amounts falling 

due within one year 

17 (443,745) (214,915) (434,045) (197,548) 

      

Net current assets  2,046,943 147,834 2,017,322 113,057 

      

Total assets less current liabilities 5,286,341 2,405,296 5,254,559 2,370,514 

      
The funds of the charity:      

Unrestricted income funds 19 6,621 94,485 (25,161) 54,127 

Restricted funds 18 5,279,720 2,310,811 5,279,720 2,316,387 

      

Total funds  5,286,341 2,405,296 5,254,559 2,370,514 

The Trustees have prepared group accounts in accordance with Section 398 of the Companies Act 

2006 and Section 138 of the Charities Act 2011. 

Approved by the board of Trustees on ……………………. 2020 and signed on its behalf by: 
   
 
 
N. Kaiper-Holmes                 S. Clegg      
Trustee                 Trustee 
 
The notes on pages 34 to 54 form part of these financial statements.  
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STATEMENT OF CASH FLOWS AND CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR 

ENDED 31 DECEMBER 2019 

 
  Group Charity 

 Note 2019 2018 2019 2018 

  £ £ £ £ 

Cash flows from operating activities:      
Net cash generated by operating activities 24 1,036,702 278,633 1,087,996 244,258 

      
Cash flows from investing activities:      
Interest income  470 334 470 334 

Purchase of tangible fixed assets  (1,088,399) (187,047) (1,085,668) (187,047) 

Net cash provided by investing activities  (1,087,929) (186,713) (1,085,198) (186,713) 

      
Cash flows from financing activities:  - - - - 

      

Increase/(decrease) in cash and cash 

equivalents in the year 

 
(51,227) 91,920 2,799 57,545 

      

Cash and cash equivalents at the beginning of 

the year 

 
257,086 165,166 154,701 97,156 

      

Cash and cash equivalents at the end of the 

year 

 
205,859 257,086 157,500 154,701 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019  

1 Accounting policies 
 

Basis of preparation 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the financial Report Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 

2019), (Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS102) and the Companies Act 2006. 

The Thackray Medical Museum Company Limited meet the definition of a public benefit entity under FRS 

102. 

In adopting the going concern basis of accounting in preparing the annual accounts, the trustees have 

considered the following:  

• The significant financial support secured towards the capital development project A Healthy Future, 
and the progression of the project in 2019, with a clear and comprehensive plan to completion by 
autumn 2020.  This project will provide a step-change to the Museum’s public appeal, thereby 
increasing the ability to generate income whilst securing aspects of the building fabric to mitigate 
future repairs costs. 

• The ongoing support of the TMRT, who have contributed significant sums towards both the capital 
project and ongoing revenue funding.  Their ongoing financial support through the existing 
Memorandum of Understanding (MOU) has been extended by a further 12 months to the end of 2021 
in light of the COVID-19 crisis.  Both parties have expressed their commitment to develop a new, long-
term agreement which is aligned with their charitable objectives. 

• The continuing support of the Arts Council England through a 12-month extension to their current 
funding round, enabling the Museum to access NPO funding to March 2023.  This funding is vital to 
support a number of pivotal roles and work streams. 

• The steps taken by the Museum to mitigate the effects of the Covid-19 crisis were swift and efficient, 
and include the furlough of 60% of Museum staff, as well as securing a crucial Covid Business 
Interruption Loan (CBIL) worth £250,000 from Yorkshire Bank.  This loan will enable the Museum to 
remain cash positive throughout 2020 and 2021.  The loan will be repaid under the CBIL terms such 
that it is repaid in full by the end of 2025.  

• The development and utilisation of robust financial forecasts which consider a variety of scenarios and 
which include the ability to flex staffing and certain other costs in line with income.  Cash forecasting 
between restricted and unrestricted funds is at the heart of this forecast, to ensure that the Museum 
can meet its liabilities as they fall due.  The lowest cash position is forecast in November 2020, at 
£84,000.   

• The Museum expects to return to a surplus on its unrestricted fund by 2022, and to generate a surplus 
year on year thereafter.   

The Trustees have a reasonable expectation that the Group has adequate resources to continue in 

operational existence for the foreseeable future. Thus they continue to adopt the going concern basis of 

accounting in preparing the annual accounts.   
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Basis of consolidation 

The consolidated accounts incorporate the accounts of the charity and its wholly-owned subsidiary 

undertaking.  The charity has taken advantage of the exemption allowed under section 408 of the 

Companies Act 2006 and has not presented its own Income and Expenditure account in these financial 

statements.  The group result for the year includes a surplus of £472,7743 (2018: surplus £107,415) which is 

dealt with in the financial statements of the charity.  A separate Statement of Financial Activities for the 

charity is not considered necessary because the activities of the charity and the wholly owned subsidiary 

undertaking are easily distinguished within the consolidated Statement of Financial Activities. 

Fund accounting 

As explained in the section of the Trustees’ Report on reserves policy, the group’s sources of finance are 

segregated between restricted funds (the use of which is limited by donor-imposed conditions) and 

unrestricted funds (which the Trustees may use at their discretion in the furtherance of the objects of the 

charity). 

Unrestricted funds are held in the general reserve except to the extent that the Trustees consider it 

appropriate to make transfers to designated funds to meet the expected cost of exceptional or unusual 

projects planned for the future. As costs on such projects are incurred, they are charged against the 

designated fund and a transfer is made to the general fund from the designated fund to the extent that the 

fund proves sufficient. If the project costs less than the amount in the designated fund, any surplus is 

transferred back to the general fund. 

The group’s accounting systems allocate all income, expenditure, assets, liabilities and reserves between 

these funds. The consolidated statement of financial activities shows separately the income, expenditure 

and any transfers relating to restricted funds, designated funds and general reserves. Assets and liabilities 

attributed to each fund are disclosed in the notes to the financial statements. 

Incoming resources 

All incoming resources are included in the statement of financial activities when the charity is entitled to 

the income, receipt is probable and the amount can be quantified with reasonable accuracy. The following 

specific policies are applied to particular categories of income: 

i) Grants receivable 

Grants are credited to the Statement of Financial Activities when they are receivable.  Grants that are 

awarded for specific purposes are treated as restricted incoming resources. 

Grants received for acquisition of fixed assets are accounted for as restricted funds when the recognition 

criteria are met. The restricted fund is reduced by the depreciation or amortisation charges made over the 

expected useful life of the asset concerned. 

Grants where entitlement is not conditional on the delivery of a specific performance by the charity are 

recognised when the charity becomes unconditionally entitled to the grant.  Where applicable, grants 

receivable for which cash has not yet been realised are shown as accrued income and is included within 

debtors.  If any grants are received in advance of a period to which they relate, then the amount of the 

grant, which relates to the future periods is shown as deferred grants and is included within creditors. 



                    NOTES TO THE FINANCIAL REPORT 
 

36 
 

Grants where the income is related to performance and specific deliverables are accounted for as the 
charity earns the right to consideration by its performance. 
 
ii) Commercial Income 

Income from commercial trading activities is recognised as earned (as the related goods and services are 

provided). 

iii) Admission income 
 
Represents amounts receivable from visits during the year, including any relevant gift aid tax recoveries but 
excluding value added tax. 
 
iv) Volunteers 

Any donation by volunteers of goods or services in kind is not incorporated into these financial statements. 

Resources expended 

Resources expended are recognised in the period in which they are incurred. Resources expended include 

related value added tax, which cannot be recovered, and is reported as part of the expenditure to which it 

relates: 

• Costs of generating funds comprise the costs associated with attracting voluntary income and those 
incurred in trading activities that raise funds. 
 

• Charitable activities comprise those costs incurred by the charity in the delivery of its activities and 
services associated with the operation of a Museum. It includes both costs that can be allocated directly 
to such activities and those costs of an indirect nature necessary to support them. 

Governance costs include those costs associated with meeting the constitutional and statutory 

requirements of the charity and include the audit fees and costs linked to the strategic management of the 

charity. 

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a 

basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly 

while others are apportioned on an appropriate basis. Staff costs and other overheads have been charged 

across the different categories of costs on reasonable bases such as approximate time spent or percentage 

of floor area. 

Exhibition costs 

The costs of establishing new galleries and exhibitions are capitalised and depreciated over their useful 

economic lives.  Costs associated with the refurbishment/maintenance of galleries and temporary 

exhibitions are written-off to the statement of financial activities in the year within which the costs are 

incurred. 

Pension costs 

The charity operates a group personal pension plan scheme for several employees. The contributions 

payable for the year are charged to the Statement of Financial Activities. 
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Taxation 

The company is a registered charity and therefore is not liable for income tax or corporation tax on income 

derived from its charitable activities, as it falls within the various exemptions available to registered 

charities.  

Stocks 

Stocks are stated at the lower of cost and net realisable value.  Cost is based on the cost of purchase on a 

first in first out basis.  Net realisable value is based on estimated selling price. 

Heritage Assets 

Heritage assets are the tangible assets of the Museum that are of historical importance and are held to 

advance the preservation, conservation and educational objectives of the Museum and through public 

access contribute to the nation’s culture and education. 

Details of the Museum’s Collection are included on page 8 of the Annual Report. 

Due to the historic and unique nature of the assets concerned, conventional valuation approaches lack 

sufficient reliability.  As a consequence, the value of heritage assets has not been included in the financial 

statements. 

Acquisition, preservation, management and disposal of heritage assets 

Future acquisition would be made by donation or purchase. The Trustees do not currently intend to dispose 

of any of the heritage assets held. 

Tangible fixed assets  

Tangible fixed assets are stated in the balance sheet at cost less depreciation.   

Assets under construction are brought onto the balance sheet at cost.  They are not depreciated until the 

accounting period in which they are brought into use. 

Depreciation is calculated to write off the cost of all tangible fixed assets in equal annual instalments over 

their expected useful lives.  The annual rates used are: 

Leasehold land and buildings - Over the lease period 

Museum displays -      5 – 10 years 

Fixtures, fittings and computer equipment - 4 – 5 years 

Financial instruments 

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measure at their settlement value. 

 
Debtors 

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepared net of any trade discounts due.  
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Creditors and provisions 
 

Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliability. Creditors and provisions are normally recognised at 
their settlement amount after allowing for any trade discounts due. 
 

2 Comparative SOFA information 

 Unrestricted 

General 

£ 

Designated 

Funds 

£ 

Restricted 

Funds 

£ 

2018 Total 

Funds 

£ 
Income and endowments from:     

Donations and legacies  166,231 - 76,564 242,795 

Charitable activities 424,979 - 190,228 615,207 

Other trading 393,719 - - 393,719 

Other 24,702 - - 24,702 

Total 1,009,631 - 266,792 1,276,423 

     
Expenditure on:     

Raising funds 171,602 - - 171,602 

Charitable activities 847,065 31,490 82,970 961,525 

Other - - 35,881 35,881 

Total 1,018,667 31,490 118,851 1,169,008 

     
Net Expenditure (9,036) (31,490) 147,941 107,415 

     

Transfers between funds - - - - 

     

Net movement in funds (9,036) (31,490) 147,941 107,415 

     
Reconciliation in funds:     

Total funds brought forward 102,520 32,491 2,162,870 2,297,881 

     

Total funds carried forward 93,484 1,001 2,310,811 2,405,296 
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3 Income from donations and legacies 

 Unrestricted 

Funds 

£ 

Restricted 

Funds 

£ 

2019 

Total 

£ 

2018  

Total  

£ 
Grants receivable     

The Thackray Medical Research Trust 

- Research resource grant 

- Additional revenue grant 

- Collections management system 

- Fire alarm system  

- Eastern European collection 
acquisition 

 

165,000 

50,000 

- 

- 

- 

 

- 

- 

- 

- 

- 

 

165,000 

50,000 

- 

- 

- 

 

165,000 

- 

14,064 

60,000 

2,500 

Other awards during the year  382 75,000 75,382 1,231 

Total income from donations  215,382 75,000 290,382 242,795 

 

4 Income from charitable activities  

 Unrestricted 

Funds 

£ 

Designated 

Funds 

£ 

Restricted 

Funds 

£ 

2019 

Total 

£ 

2018 

Total  

£ 
Grants receivable 213,035 - 3,444,362 3,657,397 301,956 

Admission income 126,956 - - 126,956 313,251 

Total income from 

charitable activities 

339,991 - 3,444,362 3,784,353 615,207 
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5 Commercial trading operations 

The charity has one wholly-owned trading subsidiary, The Medical Museum Trading Company Limited 

(Company No. 02580425), which carries on the commercial activities that are ancillary to the operation of 

the Museum. 

A summary of the trading results of the subsidiary is shown below: 

Profit and loss account                                                                                   

    2019 2018 

    £ £ 

Turnover  295,083 393,719  

Cost of sales and administrative costs (211,033) (297,225) 

    ______ ______ 

Operating profit 84,050 96,493 

Interest receivable - - 

Gift aid obligation and donations to the charity (84,050) (96,493) 

    ______ _____ 

Retained in subsidiary - -

    ______ ______ 

 

The subsidiary has resolved to subscribe to the funds of The Thackray Medical Museum Company Limited 

by way of covenanted donation of the profits of the company. The capital and reserves of the subsidiary 

were £31,782 at the start of the period and £31,782 at the end. 
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6 Other Income 

 Unrestricted 

Funds 

£ 

Restricted 

Funds 

£ 

2019 

Total 

£ 

2018  

Total  

£ 

Bank interest receivable 470 - 470 334 

Event and sundry income  12,724 - 12,724 24,368 

Total other income  13,194 - 13,194 24,702 

 

7 Expenditure on raising funds 

 Unrestricted 

Funds 

£ 

Restricted 

Funds 

£ 

2019 

Total 

£ 

2018  

Total  

£ 

Trading company expenditure 71,140 - 71,140 112,967 

Raising public awareness of the 

Museum 

15,062 - 15,062 58,635 

Total expenditure on raising funds  86,202 - 86,202 171,602 
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8 Analysis of expenditure on charitable activities 

  2019   2018  

 General 

£ 

Designated 

£ 

Restricted 

£ 

General 

£ 

Designated 

£ 

Restricted 

£ 
Salaries, national 

insurance and pension 

costs 

555,766 - 43,931 506,400 - - 

Related staff costs 11,616 - - 13,195 - - 

Other office costs 45,347 - - 50,603 - - 

Professional services 46,534 - - 10,609 - - 

Insurance 31,746 - - 27,944 - - 

Utility services and 

supplies 

60,218 - - 57,826 - - 

Operation of Museum 

building 

34,050 - - 76,701 - - 

Temporary exhibitions - - - 862 - - 

Depreciation of other 

assets 

27,627 - 30,944 25,235 - - 

Academic, education 

and access 

6,627 - 15,512 12,249 - 82,970 

Event costs 4,766 -  6,713 - - 

Collection 

maintenance 

14,503 - 171 24,257 - - 

Capital development 

costs 

- - 424,014 20,500 31,490 - 

Governance costs 26,512 - - 13,971 -   - 

Depreciation of 

Museum building 

- - 35,881 - - 35,881 

Total expenditure on 

charitable activities 

865,312 - 550,453 847,065 31,490 118,851 

   1,415,765   997,406 
 

9 Analysis of governance and support costs 

 General 
support 

£ 

Governance 
 

£ 

2019 
Total 

£ 

2018 
Total 

£ 

Legal and other                                           7,627 - 7,627 3,732 

Trustee meetings and expenses - 660 660 664 

Audit - 18,225 18,225 9,575 

Total - 26,512 26,512 13,971 
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10 Net income/(expenditure) for the year 

 2019 

£ 

2018 

£ 

This is stated after charging:   

   Depreciation 106,463 94,460 

Auditor’s remuneration:   

   Audit fees 18,225 9,575 

   Non-audit fees 6,965 11,591 

 

11 Analysis of staff costs, Trustee remuneration and expenses, and the cost of key management 
personnel  

Staff costs 2019 

£ 

2018 

£ 

Wages and salaries (including temporary assignments) 543,266 462,737 

Social security costs 40,450 32,811 

Pension costs 15,981 10,852 

Total staff costs 599,697 506,400 
 

£43,931 of staff costs have been allocated to the restricted funds, in association with the capital 

project. 

Reimbursed expenses, which are all subject to the group’s processes of internal controls, do not 

form part of remuneration and are not included above. 

No employee received emoluments of more than £60,000 during the current or preceding year. 

Trustee remuneration and expenses 2019 

£ 

2018 

£ 

Remuneration - - 

Travel and subsistence expenses paid to 0 (2018: 1) Trustees during the 

year 

- 73 

Total Trustee remuneration and expenses - 73 
 

The average headcount was 32 staff (2018: 29 staff) and the average monthly number of full-

time equivalent employees (including part-time) during the year, analysed by function, was: 

 2019 

Number 

2018 

Number 

Museum and trading activities 18 22 

Management and administration of charity 4 2 

Trustees/directors1 10 10 

 32 34 

The key management personnel of the group comprise the Trustees, the Chief Executive Officer, the 

Finance Director, the Collections and Programming Director and the Development and 

Communications Director.  Their employee benefits total £175,180 (2018: £102,253). 

1Trustees are not remunerated. 
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12 Tangible fixed assets 

Group: 

 Long 
leasehold 
land and 
buildings 

£ 

Museum 
displays 

 
 

£ 

Fittings and 
computer 

equipment 
 

£ 

Assets under 
construction 

 
 

£ 

Total 
 
 
 

£ 

Cost:      

At 1st January 2019 2,825,604 1,637,284 646,070 - 5,108,958 

Additions - - 17,877 1,070,522 1,088,399 

At 31st December 2019 2,825,604 1,637,284 663,947 1,070,522 6,197,357 

      
Depreciation:      

At 1st January 2019 778,298 1,548,356 524,842 - 2,851,496 

Charge for year 35,881 28,815 41,767 - 106,463 

At 31st December 2019 814,179 1,577,171 566,609 - 2,957,959 

      
Net book value:      

At 31st December 2019 2,011,425 60,113 97,338 1,070,522 3,239,398 

At 31st December 2018 2,047,306 88,298 121,228 - 2,257,462 

      

Analysis of net book 
value: 

     

Restricted assets 2,011,425 59,969 74,507 

 

1,070,522 3,216,423 

Unrestricted assets - 144 22,831 - 22,975 

Total 2,011,425 60,113 97,338 1,070,521 3,239,398 
 

All of the assets are held as functional assets, other than fittings with a book value of £97,338 (2018: 

£121,228).  £1,077,522 has been capitalised as assets under construction (2018: £nil).  These are 

costs deemed to be of a capital nature relating to the redevelopment project. They will not be 

depreciated until the accounting period in which they are brought into use.  
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Tangible fixed assets (continued …) 

Charity: 

 Long 
leasehold 
land and 
buildings 

£ 

Museum 
displays 

 
 

£ 

Fittings and 
computer 

equipment 
 

£ 

Assets 
under 

construction 
 

£ 

Total 
 
 
 

£ 

Cost:      

At 1st January 2019 2,825,604 1,637,284 635,572 - 5,098,460 

Additions - - 15,146 1,070,522 1,085,668 

At 31st December 2019 2,825,604 1,637,284 650,718 1,070,522 6,184,128 

      

Depreciation:      

At 1st January 2019 778,298 1,548,356 514,351 - 2,841,005 

Charge for year 35,881 28,815 41,192 - 105,888 

At 31st December 2019 814,179 1,577,171 555,543 - 2,946,893 

      

Net book value:      

At 31st December 2019 2,011,425 60,113 95,175 1,070,522 3,237,235 

At 31st December 2018 2,047,306 88,298 121,221 - 2,257,455 

      

Analysis of net book 
value: 

     

Restricted assets 2,011,425 59,969 74,517 

 

1,070,522 3,216,433 

Unrestricted assets - 144 20,658 - 20,802 

Total 2,011,425 60,113 95,175 1,070,522 3,237,235 

  

All of the assets are held as functional assets, other than fittings with a book value of £95,175 (2018: 
£121,221). £1,077,522 has been capitalised as assets under construction (2018: £nil).  These are 
costs deemed to be of a capital nature relating to the redevelopment project. They will not be 
depreciated until the accounting period in which they are brought into use. 
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13 Summary of analysis of Heritage Asset transactions 

 2019 
£ 

2018 
£ 

2017 
£ 

2016 
£ 

2015 
£ 

Object additions 59 476 2,948 850 1,112 

Trade catalogue additions 80 1,539 6,175 3,872 - 

Book additions 100 487 2,245 850 - 

Total additions 239 2,502 11,368 5,572 1,112 
 

The table above sets out Heritage assets acquired by the Museum in 2015, 2016, 2017, 2018 and 

2019 which are considered to have a monetary value. As part of the collections rationalisation 

programme described on page 9, there were 236 disposals of assets during the year ended 2019.  

Four dental chairs were sold for £1,000, the proceeds of which were used to create an acquisitions 

restricted fund.  See note 18.  No other disposals had any monetary value attached to them. 

Generally, any heritage asset disposals carried out as part of the collections rationalisation are low-

value items, identified through a rigorous assessment process as having little significance or 

relevance to the museum collection. These are also often highly specialised technical items not 

routinely collected or sold on the market. This further compounds the difficulty of establishing any 

meaningful material valuations for individual items. For these reasons the museum neither 

capitalises individual disposals nor shows them on the balance sheet.  

14 Investments 

Investments amounting to £2 (2018: £2) comprise a 100% holding in the issued share capital of The 

Medical Museum Trading Company Limited (Company number 02580425), a company registered in 

England and Wales. A summary of the financial performance and position of the company is included 

in note 5 to the financial statements. 

The charity holds 100% of the voting rights within The Medical Museum Trading Company Limited.  

15 Stock 

 Group 
2019 

£ 

Group 
2018 

£ 

Charity 
2019 

£ 

Charity 
2018 

£ 

Goods for resale 1,305 10,490 - - 
    

16 Debtors 

 Group 
2019 

£ 

Group 
2018 

£ 

Charity 
2019 

£ 

Charity 
2018 

£ 
Amounts falling due within one year:     

Debtors in the ordinary course of 
activities 

149,304  59,229 79,833 16,768 

Prepayments and accrued income 2,065,013 35,345 2,064,401 35,223 

HMRC VAT Debtor 67,258 - 67,258  

Gift aid recoverable 1,949 599 1,949 599 

Amount owed by subsidiary - - 80,426 103,314 

 2,283,524 95,173 2,293,867 155,904 

 



 

      NOTES TO THE FINANCIAL STATEMENT 
 

47 
 

Debtors (continued …) 

Accrued Income 

 Group 
2019 

£ 

Charity 
2019 

£ 
Balance at 31 December 2018 - - 

Amounts accrued in year: 
- National Lottery Heritage Fund 
- Wellcome Trust 
- Other 

 
1,274,041 

712,500 
30,000 

 
1,274,041 

712,500 
30,000 

Balance at 31 December 2019 2,016,541 2,016,541 

    

17 Creditors 

 
 
 

Group 
2019 

£ 

Group 
2018 

£ 

Charity 
2019 

£ 

Charity 
2018 

£ 
Amounts falling due within one year:     

Creditors in the ordinary course of activities 214,546 78,005 209,636 60,845 

Taxation and social security 11,335 23,987 11,335 23,987 

Accruals and deferred income 213,895 109,263 209,105 109,056 

Other creditors 3,969 3,660 3,969 3,660 

 443,745 214,915 434,045 197,548 

    
Deferred Income 

 Group 
2019 

£ 

Charity 
2019 

£ 
Balance at 31 December 2018 75,758 75,758 

Amounts released in year: 
- National Lottery Heritage Fund 
- Wellcome Trust 
- Other 

 
(41,250) 
(32,002) 

(2,506) 

 
(41,250) 
(32,002) 

(2,506) 
Amounts accrued in year: 

- National Lottery Heritage Fund 
- Wellcome Trust 
- Other 

 
41,250 
54,409 

- 

 
41,250 
54,409 

- 

Balance at 31 December 2019 95,659 95,659 
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18 Analysis of charitable funds 

Analysis of movements in restricted funds 

Group and charity  

 Balance  
1 January 

2019 
 

£ 

Incoming 
Resources 

 
 

£ 

Outgoing 
Resources 

 
 

£ 

Transfers 
 
 
 

£ 

Balance 
31 

December 
2019 

£ 
Establishment of the Museum:      

Ashley Wing conversion 2,047,306 - (35,881) - 2,011,425 

Specific projects:      

The Thackray Medical Research 
Trust 

     

(a) Collection management 
system 

14,064 - (2,110) - 11,954 

(b) Fire alarm system 56,337 - (12,250) - 44,087 

Other      

(c) Thackray Remembered 7,140 - (2,380) - 4,760 

(d) Downs Collection 100 - - - 100 

(e) Wilkinson Gallery 
Development 

321 - - - 321 

(f) Unknown Heroes 8,000 - (7,282) - 718 

(g) Oxford Knee Archive 6,936 - - - 6,936 

(h) Friends’ Contribution to 
Legacy Marketing 

1,700 - - - 1,700 

(i) HLF Development Phase 1,598 - (1,598) - - 

(j) Human Tissue Authority 1,725 - (1,260) - 465 

(k) ACE MRF Close Connections 
Audience Development 

8,769 25,556 (11,998) - 22,327 

(l) MDY GIS Space 42,311 - (9,032) - 33,279 

(m) Wellcome Trust Capital Award 
(development phase) 

5,714 - (5,714) - - 

(n) A Healthy Future capital 
project  

110,000 3,487,539 (455,772) (1,070,522) 2,071,245 

(o) A Healthy Future capital 
project – capitalised costs 

-  - 1,070,522 1,070,522 

(p) Lego Fundraising campaign (1,210) 267 (5,005) - (5,948) 

(q) The Nerve Centre - 5,000 - - 5,000 

(r) Acquisitions Fund - 1,000 (171) - 829 

 2,310,811 3,519,362 (550,453) - 5,279,720 
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Commentary on restricted funds: 

(a) TMRT Collection management system 
The Museum procured and commissioned a new Collections Management System using funds 
from the TMRT.  The outgoing resources reflect depreciation of the system.  A final phase is due 
to be commissioned in 2020 which the TMRT will fund, and this will be capitalised and written 
off over the remaining economic life of the earlier phases.  
 

(b) TMRT Fire Alarm System 
As part of the MDY GIS space grant – see (l) below – a full building Fire Risk Assessment was 
undertaken.  A key recommendation was the need for the Museum to upgrade its Fire Alarm 
System to a L1 specification. The TMRT generously funded this project, which was completed in 
2018.  The remaining balance on this fund relates to capitalised items which are being written 
off over 5 years. 

 
(c) Thackray Remembered 

The Museum secured funding from the Heritage Lottery Fund, DePuy International Ltd, the 
Thackray Medical Research Trust, and Mr and Mrs JP Thackray for a project to capture and 
interpret the history of the Thackray Company. The project resulted in newly commissioned 
photography, film and creative writing relating to workers' experience of Chas. F. Thackray Ltd 
and of the present-day experience of workers at DePuy International Ltd, at the Beeston 
manufacturing site in Leeds. This new work, as well as material from the Museum collection, 
was interpreted by former Thackray workers. The remaining funds relate to capitalised items 
which are being written off over between 5 and 10 years. 
 

(d) Downs Collection 
A small balance of £100 sits within this fund and was intended to be used to interview a Mr 
Bevan about the Downs Collections which was kindly donated to the Museum several years ago.  
It is intended that this will be expended as part of the interpretation development linked to the 
capital project, in 2020.   

 
(e) Wilkinson Gallery Development 

The Museum received funding of £10,000 from the Thackray Medical Research Trust to support 
developments in the interpretation of the Wilkinson Collection of apothecary jars, displayed in 
the Wilkinson Gallery. The project involves additional interpretation to increase visitor access to 
the objects, interactive activities in the gallery and the development and marketing of a 
costumed interpretation session by a Georgian “apothecary”. It is intended that this will be 
expended in 2020. 

 
(f) Unknown Heroes 

The Museum received funding of £195,000 from Arts Council England Strategic Support Funding 
and £15,000 from the Thackray Medical Research Trust.  The funding supported the 
refurbishment of a section of the first-floor galleries to create a new flexible gallery space for 
exhibitions on the theme of medicine and conflict. It also supported the development of a new 
temporary exhibition on the medical outcomes of the First World War, which opened in July 
2014 and will remain in situ for around 5 years. The project also produced a formal education 
session on the First World War and a heritage trail exploring the history of the Museum building 
as a military hospital during the First World War. The remaining funds relate to capitalised items 
which are being written off over 5 years. 
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(g) Oxford Knee Archive 
The Museum received funding of £10,450 from a variety of sources (£5,000 Thackray Medical 

Research Trust, £4,450 Friends of Thackray Museum, £1,000 Thackray Heritage Foundation) 

towards the cataloguing and repackaging of the Oxford Knee Archive donated by Dr J.J. 

O’Connor and Mrs H. Goodfellow, widow of the late Dr J. Goodfellow. The archive has been 

catalogued and repackaged in Oxford and was transported to the Museum in Leeds in 2014.  

The funds also supported the cost of commissioning an oral history interview with Dr O’Connor.  

In 2017 a further £5,000 was donated towards this fund, and these, together with the balance 

brought forward from 2016, will be used to develop an education resource which makes use of 

the archive. 

(h) Friends Contribution to Legacy Marketing 
This donation was made by the Friends of the Museum in 2014 to develop a marketing strategy 

and fundraising framework to increase donations from legacies.  As at the end of 2017 this fund 

had not been expended.  With its increased fundraising capacity from 2019, a plan for this fund 

will be developed. 

(i) HLF Development Phase 
This fund comprised £154,000 of development funding from the National Lottery Heritage Fund 
(formerly the Heritage Lottery Fund), along with £67,674 from the Thackray Medical Research 
Trust.  The fund was used to develop the Healthy Future capital project, and was fully expended 
by early 2019.  
  

(j) Human Tissue Authority 
The Museum secured funding of £7,250 in 2016 through the University of Leeds to obtain a 

Human Tissue Licence.  This will allow the Museum to display human tissue.  The funding is 

being expended on licence costs, tissue samples and storage over 4 years and will be fully 

expended by the end of 2020.  

(k) ACE MRF Close Connections Audience Development 
The Museum successfully secured £96,200 of funding under the Arts Council England Museums 

Resilience Fund.  This funding was used to source and implement a new CRM and ticketing 

system, and to upgrade the Museum website.  The last tranche of this grant was claimed in 

2019 (£25,556).  The majority of the balance on this fund at the end of 2019 relates to assets 

being depreciated over four years.  There is a small value which has been retained for training 

on the system before the Museum re-opens in 2020. 

(l) MDY GIS Space 
The Museum successfully secured £50,000 of funding from Museums Development Yorkshire in 

2017/18 to upgrade the temporary exhibition space to government indemnity standards.  These 

standards improve security and fire alarm systems and will enable the Museum to borrow from 

national collections.   The remaining balance on the fund relates to the net book value of the 

assets which are being written off over 5 years.  

(m) Wellcome Trust Capital Award 
In March 2017 the Museum was successful in its application to the Wellcome Trust for £1m of 

funding towards the capital development project.  The Wellcome Trust released £50,000 of this 

grant to support the development of the plans, particularly in respect of the interpretation 

plans for the new exhibitions and galleries.  This fund was expended by early 2019. 
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(n) A Healthy Future capital project – income and expenditure 

(o) A Healthy Future capital project – capitalised items 

The project comprises building works, new public access and facilities and a refurbishment of all 

of our exhibits – 12 galleries to be refreshed, redesigned and reimagined. The physical works 

have been supported by an imaginative activity plan. 

The capital project work commenced in 2019 and will be completed in autumn 2020.  The 

activity plan costs will continue into 2021/22. 

The project is being generously funded by a number of key supporters, as set out here: 

Funder £ 

National Lottery Heritage Fund      1,515,700  

Wellcome Trust          950,000  

  

Thackray Medical Research Trust 811,890  

Garfield Weston Foundation          130,000  

Foyle Foundation            50,000  

Wolfson Foundation          100,000  

Charles Hayward Foundation            20,000  

Arts Council England          258,568  

Scurrah Wainwright Charitable Trust              5,000  

George A Moore Foundation              5,000  

Medical Sciences Historical Society                 612  

Leeds Inspired, part of LCC              4,100  

The Holbeck Trust                 500  

Donation in memory of Louise Thackray            10,000  

The Sir George Martin Trust              3,000  

The Arnold Burton Charitable Trust            10,000  

The Swire Trust            25,000  

Leeds Civic Trust              5,000  

The Headley Trust            30,000  

Wade’s Charity              2,000  

DePuy Synthes (donation)            75,000  

LCC Inner East Community Committee              5,000  

Friends of the museum            10,000  

Total Funding Confirmed      4,026,370  

 

As at the 31 December 2019, £3,487,539 had been recognised as incoming resources within 

restricted funds.  This value includes £1,274,041 of accrued income in relation to the National 

Lottery Heritage Fund grant, and £712,500 of accrued income in relation to the Wellcome Trust 

award. 

The total cost of the project with summary breakdown of budget is shown in the table below: 
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Capital Costs £ 

Main Construction Contract (including committed contingency)       1,552,129  

Exhibition design and fit-out  876,000 

Other capital costs            69,460 

Professional Fees in relation to capital costs 328,936  

     Irrecoverable VAT in relation to capital costs 307,282 

Total Capital Costs 3,133,807        

Repairs Costs  

    Roof works          257,353  

    Asbestos Removal            36,311  

    Professional Fees in relation to repairs costs 38,604 

    Irrecoverable VAT in relation to repairs costs 36,122 

Total Repairs Costs 368,390 

Activity Costs  

Project Team               
234,568  Other activity costs                   
257,884  Irrecoverable VAT in relation to activity costs 31,721 

Total Activity Costs 524,173  

Total Project Costs 4,026,370         
4,026,370   

At 31st December 2019, £1,526,294 of costs had been incurred.  Of these, £1,070,522 had been 

identified as capital costs and recognised as assets under construction within the Balance Sheet. 

(p) Lego fundraising campaign 
In 2018 the Museum launched a public fundraising campaign to build the Museum in LEGO® 

bricks.  This fund will be used to capture fundraising income and the associated costs of that 

project, which continued into 2019 and the intention is to relaunch this campaign in 2020/21. 

(q) The Nerve Centre 
This fund is for the redevelopment of the former ‘Lifezone’ gallery and classrooms on the 
ground floor of the Museum building.  This area is outside of the scope of A Healthy Future 
capital project and as such sits outside of that fund.  This is a self-contained but complimentary 
project to A Healthy Future with a budget of just under £80,000.  At the end of 2019, there was 
a balance of £5,000 on this fund which was attributable to generous funding from the Charles 
and Elsie Sykes Trust.  In 2020 the TMRT pledged £70,000 towards this project and a further 
£2,000 is contributed by the Penny Wake Foundation.  The costs include creating a new, 
dedicated schools entrance and reception, and configuring space to create versatile and 
modern learning spaces. 
The Nerve Centre project will be completed in 2020.  

(r) Acquisitions Fund 
This fund has been created with the money realised from the sale of four dental chairs from the 

collection in 2019.  The funds will be expended on contemporary collecting. 
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19 Analysis of group movements in unrestricted funds 

 Balance 
1 January 

 2019 
£ 

Incoming 
resources 

 
£ 

Resources 
expended 

  
£ 

Transfers 
 
 

£ 

Funds  
31 December  

2019 
£ 

General fund 93,484 863,650 (951,514) - 5,620 
Museum development 
and maintenance fund 

 
1,001 

 
- 

 
- 

 
- 

 
1,001 

 94,485 863,650 (951,514) - 6,621 

 
Analysis of group assets between funds 

 Tangible 
Fixed 

Assets 
£ 

Bank 
balances 

  
£ 

Net current 
assets 

£ 

Total 
 

£ 

Restricted Funds 3,217,336 187,096 1,875,288 5,279,720 

Unrestricted funds  -  General 22,062 17,762 (34,204) 5,620 

Designated - 1,001 - 1,001 
Total 3,239,398 205,859 1,841,084 5,286,341 

 

20 Capital

The Thackray Medical Museum Company Limited is a charitable company, limited by guarantee and 
has no share capital. The members have agreed to contribute £1 each to the Charity’s assets in the 
event of it winding up, if its assets should prove insufficient to cover its liabilities, or within one year 
after he or she ceases to be a member, for payment of the debts and liabilities of the company 
contracted before he or she ceases to be a member, and of the costs, charges and expenses of 
winding up, and for the adjustment of the rights of the contributories among themselves. 

21 Connected charity

The Charity is connected by virtue of common objects to The Thackray Medical Research Trust, 
Charity registration number 1181361 which can be contacted at Beckett Street, Leeds, LS9 7LN. The 
principal activities of The Thackray Medical Research Trust are to support the establishment of a 
medical Museum in Leeds and to promote research into the history of the medical supply trade.  

22 Controlling party

The Trustees of The Thackray Medical Museum Company Limited are considered to be the 
controlling party of the company. 

23 Related party transactions

During the year, The Thackray Medical Research Trust, whose principal activity is that of supporting 
a medical Museum in Leeds and to promote research into the history of the medical supply trade, 
provided an annual support grant of £165,000 (2018: £165,000), an additional support grant of 
£50,000 (2018: £nil) and restricted funding of £700,000 (2018: £76,564).  

 
During the year, sales of £305 (2018: £nil) were made by the Museum Trading Company to The 
Thackray Medical Research Trust.  

 



 

      NOTES TO THE FINANCIAL STATEMENT 
 

54 
 

The Friends of the Thackray Museum provides support to ensure the future of the Museum, and 
members receive benefits which include free admission to the Museum, exhibition openings and 
lectures in return for their ongoing support. 

 
During the year, The Thackray Medical Museum made purchases of £2,314 (2018: £26,331) from the 
subsidiary Trading company.  A management charge of £135,299 (2018: £182,032) from the 
Museum to the trading company has been charged. At the year end, gift aid amounting to £84,050 
(2018: £96,493) for the year ended 31 December 2019 has been made from the trading company to 
the Museum, the gift aid has not been paid at the year end.  

 
Throughout the year recharges between the Museum and the Trading company have been made for 
income received and costs paid for on behalf of the Trading company. At 31 December 2019 the 
Trading company owes the Museum £80,426 (2018: £103,314). 

 
During the year, professional fees of £11,865 (2018:£2,130) were paid to Schofield Sweeney LLP.  A 
trustee of the Museum was a member of Schofield Sweeney LLP until part-way through 2019.  

24 Reconciliation of net movements in funds to net cash flow from operating activities

 Group Charity 

 2019 
£ 

2018 
£ 

2019 
£ 

2018 
£ 

Net movement in funds 2,881,045 107,415 2,881,045 107,415 

Add back depreciation charge 106,463 94,460 105,888 94,352 

Deduct interest income (470) (334) (470) (334) 

Decrease in stock 9,185 8,571 - - 

(Increase)/decrease in debtors (2,188,351) 47,052 (2,137,963) 8,901 

Increase/(decrease) in creditors 228,830 21,469 239,496 33,924 

Net cash generated by operating 
activities 

1,036,702 278,633 1,087,996 244,258 

 

25  Capital and other commitments 
   Group Charity 

 2019 
£ 

2018 
£ 

2019 
£ 

2018 
£ 

Contracted for but not provided in the 
financial statements 

£1,551,031 - £1,551,031 - 

 
The company had the following future minimum lease payments under non-cancellable operating 
leases for each of the following periods: 
 Group Charity 

 2019 
£ 

2018 
£ 

2019 
£ 

2018 
£ 

 Within 1 year 5,820 1,808 3,668 1,808 

Between 2 and 5 years 11,435 1,808 8,206 1,808 

In over 5 years - - - - 

Net cash generated by operating activities 17,255 3,616 11,874 3,616 

 


